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Stormont, Dundas and Glengarry County Library Board 

 

MINUTES 

 

A regular meeting of the Stormont Dundas and Glengarry County Library Board was 

held at Ingleside Branch on January 9, 2020 at 5:30pm with Margaret MacDonald, Vice-

Chair, presiding. 

______________________________________________________________________ 

 

Present: Councillor Francois Landry; James Algire; Jim Bancroft; Councillor Lyle 

Warden; Margaret MacDonald; Councillor Tony Fraser;  

 

Absent: Councillor Frank Prevost, Chair 

 

Staff Present: Karen Franklin, Director of Library Services; Cheryl Servais, District 

Supervisor, Linda Prieur, Library Services Assistant 

 

1. Adoption of Agenda  

 

MOTION 

 

Moved by James Algire 

Seconded by Jim Bancroft 

 

That the Stormont, Dundas and Glengarry County Library Board approves the 

Meeting Agenda, as amended. 

 

CARRIED 

 

a) An item “Correspondence Received” was added to the Consent Items 

 

2. Declaration of Pecuniary Interest – none 

 

3. Adoption of Minutes  

 

MOTION 

 

Moved by Jim Bancroft 

Seconded by Tony Fraser 
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That the Stormont, Dundas & Glengarry County Library Board approves the Minutes 

of the December 12, 2019 regular meeting, as written. 

 

CARRIED 

 

4. Delegations  

 

Linda Prieur, Library Services Assistant (LSA) at Ingleside Branch, reported on 

activities taking place at that branch, and made Board members aware of several 

positive comments that have recently been received by patrons. 

 

5. Consent Items  

 

MOTION 

 

Moved by James Algire 

Seconded by Tony Fraser 

 

That the Stormont, Dundas and Glengarry County Library Board approves all items 

listed under the Consent Items section of the Agenda, as amended. 

 

CARRIED 

 

The Director of Library Services requested that the Financial Report be discussed 

more fully, so it was pulled from the Consent Items for that purpose. 

 

6. Action Items  

 

MOTION 

 

Moved by Jim Bancroft 

Seconded by Francois Landry 

 

That the Stormont, Dundas and Glengarry County Library Board approves two 

amendments to its current Procedure Bylaw, dated June 11, 2015, and give notice 

that the revised Bylaw be adopted as of January 9, 2020.  

 

CARRIED 

 

7. Discussion Items  
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Discussion on the 2020 Staff Work Plan took place, and the Director of Library 

Services presented information pertaining to community engagement and initiated 

discussion on the Library Board’s advocacy role with municipal council(s).  

 

8. In Camera  

 

MOTION 

 

Moved by Francois Landry 

Seconded by Jim Bancroft 

 

THAT the Board proceed in Camera pursuant to Section 239 (2) of The Municipal 

Act S.O. 2001 

 

(b) personal matters about an identifiable individual. 

 

CARRIED 

 

MOTION 

 

Moved by Lyle Warden 

Seconded by Tony Fraser 

 

THAT the Board rise and reconvene and authorize staff to proceed as directed. 

 

CARRIED 

 

9. Adjournment  

 

MOTION 

 

Moved by Lyle Warden 

Seconded by Francois Landry 

 

That the Regular Meeting of the Stormont, Dundas and Glengarry County Library 

Board be adjourned, to meet again on Thursday, February 13, 2020 at 5:30pm at 

Alexandria Branch, or at the Call of the Chair. 

 

CARRIED 

 

 

______________________                                            ____________________ 

Board Chair                                                                         Secretary 
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26 Pitt Street 
Cornwall, ON  K6J 3P2 
 
February 7, 2020 
 
Amanda Simard, MPP, Glengarry-Prescott-Russell 
290A McGill St., 
Hawkesbury, ON  K6A 1P8 
 
     
Subject: 2020 Pre-Budget Consultation – SDG Library 
 
Dear Ms. Simard, 

In my capacity as Chair of the Stormont, Dundas and Glengarry County (SDG) Library Board, I 
am writing to share with you the Ontario Library Association (OLA) and Federation of Ontario 
Public Library (FOPL)’s Ontario Pre-Budget submission.  

I have seen first-hand how the SDG Library acts as a vital community hub for seniors, youth 
and families. From “popping up” local community events, providing alternative delivery service 
options in under-served locations across SDG, or offering new and innovative programs and 
resources to people of all ages and interests, we have focussed on providing access to 
information services that meet the needs of residents of North Glengarry. But we’re reaching 
the limits of what we can do keep up with the SDG community’s need for access to modern 
and digital resources. In addition to maintaining funding for Ontario’s public libraries at current 
levels, the new, multi-year investment outlined in the attached submission will ensure that all 
Ontarians – no matter where they live – continue to have access to modern, cost-effective 
resources and services through their local public libraries.   

I am available at your convenience to answer any questions or provide any further clarification 
that you require. My phone number is 613 361 4317, and my email is 
frankprevost@southglengarry.com.  

On behalf of the Stormont, Dundas and Glengarry County Library Board and the staff of the 
SDG Library, I hope we can rely on your support for the priority recommendations included in 
Pre-Budget submission, enclosed with this email. We would greatly appreciate you raising 
these issues with the Minister of Heritage, Sport, Tourism and Culture Industries.  

Thank you, 

 
  United Counties of Stormont, Dundas and Glengarry 

Correspondence Sent -- Advocacy for Sustainable Modern Funding for Public Libraries in Ontario
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The Ontario government’s 2019/20 Budget maintained provincial Libraries Sector Support funding 
provided directly to Ontario’s public libraries. While representing a modest 4% of local public library 
budgets, which are mostly municipally-supported, provincial funding nevertheless provides critical 
funding support for operations (such as the Public Library Operating Grant), shared resources, broadband 
connectivity and pay equity. Unlike most sectors in Ontario, provincial funding for libraries has been frozen 
for over 22 years. Despite no net increase in provincial or municipal funding over this period, public libraries 
have effectively managed their resources, evolved to meet the needs of their communities and embraced 
major leaps in technology.

Libraries across Ontario share best practices and use technology to make resources more accessible and 
responsive to people’s changing needs. But in a growing number of communities, Ontario’s libraries are 
reaching the limits of what they can do to keep up with these changes on their own, especially as it comes to 
meeting the growing need for access to digital resources. This is especially true for small and medium-sized 
municipalities, many of which are in rural and Northern Ontario, where the public library is a vital – and often 
the only – community hub and public resource for seniors, youth and families in the community.

By helping Ontario’s public libraries modernize and investing additional funds, the government can make 
sure that all people – no matter where they live – continue to have access to modern, cost-effective resources 
and services through their local public libraries. 

In addition to maintaining funding for Ontario’s public libraries at current levels, this can be achieved by 
making a targeted investment of new funds into: 

1. Delivering on the Ontario Government’s Broadband Action Plan through an Ontario Digital  
     Public Library

2. Completing the Transformation of Inter-Library Loan  

Investing in the Modernization of 
Ontario’s Public Libraries 

Proposal to Address Gaps

2020 Pre-Budget Submission
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Delivering on Ontario’s Broadband Action Plan
Fair access to modern, digital resources for the people of Ontario – no matter where they live

Public libraries are increasingly focused on meeting the needs of their community for digital and online 
resources and services that can be accessed through the library or at home. Digital adoption by public 
libraries is happening at an incredible pace: 

• Since 2000, Ontarians have accessed their local public library digitally 1.3 billion times.1

• In 2018, 284,000 Ontarians enrolled in over 700,000 online courses through local public libraries across 
Ontario.2

• Ontarians borrowed 494,026 e-books from local public libraries in 2018. Rural Ontario residents 
accessed twice as many e-books per capita through the library as people in urban communities.3

Many public libraries and people in Ontario do not have the access they need to these increasingly core 
resources. E-resources and services are expensive, and when purchased on a patchwork, library-by-library 
basis, many local public libraries struggle to pay for or are unable to afford these high-quality resources. For 
example, people living in Ontario communities with populations of under 5,000 have access to less than half 
the selection of e-book titles and a third of databases available to residents of large urban centres like 
Toronto, Ottawa and Hamilton.4 Most First Nations public libraries have little to no access to e-resources or 
services.

E-learning platforms – like LinkedIn Learning (Lynda.com), Gale Courses, Mango Languages, Brainfuse, or RB 
Digital – are invaluable for job training and re-training, lifelong learning and homework help. Over 80% of 
libraries serving populations of under 5,000  have no subscriptions to e-learning platforms at all.5

Up to Speed: Ontario’s Broadband and Cellular Action Plan recognized that public libraries in rural, 
remote and First Nations are struggling to provide access to digital resources. Furthermore, it set out how 
modernizing access to broadband and its capabilities is critical to delivering on several of the government’s 
priorities, including:  

• Making Ontario open for business by attracting and stimulating new economic activity & investment

• Enhancing access to government services

• Supporting expanded online learning for Ontario students

• Improving quality-of-life for all Ontarians 

Creating an Ontario Digital Public Library, supported through ongoing, multi-year investment by the 
province and operated by Ontario’s library services agencies, would leverage the province’s significant 
purchasing power to give all Ontarians access to a common set of e-learning and online resources through 
their public library. People living in small, rural, Northern and First Nations would be able to access the same 
wide range of digital resources through their local public library as in big city libraries.

Specifically, this investment would:

• Make the Ontario Digital Public Library available free-of-charge to all public libraries in Ontario. 

• Utilize cloud-based technology to develop and maintain a platform for Ontario Digital Public Library 
resources accessible through local public libraries.

• Provide shared access to extensive e-resources to all public libraries in Ontario, including e-learning and 
skills development resources to support job readiness.

• Enable negotiation of consortium and discounted pricing for e-resources and services, thereby achieving 
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significant cost savings.

• Help facilitate the digitization and preservation of heritage materials and documents in local public 
libraries across Ontario, protecting and making this unique content available to all Ontarians.

• Support training for library staff to help people access the available e-resources.

Summary of Proposed Annual Investment

• Databases 

 o Funding to provide a core suite of these digital resources to local public libraries in every 
community across Ontario.

• E-book collection enhancement

 o Targeted to build capacity and availability in communities with limited or no access to e-books.

• Local IT strategy 

 o Support for local IT strategies and implementation for small and remote public libraries to ensure, 
expand and maintain access to these digital resources.

• Training and education for staff and communities 

 o Development and maintenance of the Ontario Digital Public Library platform, as well as training 
and support to ensure that local public libraries are able to help local residents effectively use the 
extensive resource base.

• Total annual investment - $4.5 - $4.7 million annually in Year 1; increasing to $12 million annually 
by Year 3

Correspondence Sent -- Advocacy for Sustainable Modern Funding for Public Libraries in Ontario
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Transforming Inter-Library Loan
Protecting services for the people and communities that need it most
Inter-library loan is a provincially-funded service that enables people to borrow materials from libraries across 
Ontario through their local public library. Coordinated by Ontario’s library services agencies, inter-library 
loan allows public libraries, especially in small and medium-sized communities, to leverage the combined 
collection of hundreds of Ontario’s public libraries to meet the needs of local residents. This helps them 
make smart purchasing choices – avoiding waste and the impossibility of carrying all the books and materials 
people need – while giving people access to the same selection of materials available in major urban 
libraries. 

Following funding reductions for Ontario’s library service agencies in 
the 2019 Ontario Budget, the Ontario Government and SOLS and 
OLS-N re-established inter-library loan services in Ontario after a brief 
service suspension. In Southern Ontario, this meant implementing a 
new model – already used in Northern Ontario – that no longer relies 
upon a dedicated van service. Now, inter-library loans are fulfilled by 
having public libraries access the preferential postage rates through 
Canada Post to deliver library materials.  

Under the new model, both SOLS and OLS-N provide some 
subsidized funding to Ontario public libraries to help cover postage 
costs incurred from using Canada Post’s library materials (“book”) 
rate, while continuing to maintain the centralized online catalogue 
that lets library users find and request materials held at other Ontario 
public libraries.

The ministry’s allocated funding is well below what is needed to 
meet the actual demand for inter-library loan across the province. 
Many public libraries, primarily in smaller urban communities and 
rural areas, are unable to meet the inter-library loan needs their 
communities. The funding for the re-launched inter-library loan service was determined based on the level 
of funding in Northern Ontario, which is historically low when compared to the support that was provided to 
Southern Ontario libraries.

As a result, approximately 35% of inter-library loan requests are not being fulfilled, even though the materials 
are available. Many public libraries can no longer afford to meet the needs of the people in their community, 
especially students and seniors, for this important service.

By increasing the subsidized funding for inter-library loans, all public libraries will be able to meet the 
needs of people in their communities and inter-library loan services in Northern Ontario will have its historic 
underfunding resolved, ensuring that all Ontarians have fair access to this provincially-supported service.

DID YOU KNOW?
• Stratford (pop. 31,500), 

Belleville (50,000) and Quinte 
West (43,500) were Ontario’s 
top 3 public libraries for using 
inter-library loan in 2017; local 
residents in each community 
borrowed 10 times more 
materials through inter-library 
loan than residents in Toronto, 
Mississauga or Kitchener.

• In the same year, Toronto 
residents used inter-library 
loan less than Ontarians living 
in Renfrew (pop. 8,500), 
Gravenhurst (12,300) or Trent 
Hills (12,900).

• Existing provincial funding for inter-library loan: $361,000 

• Additional provincial funding required to meet anticipated demand in 2020-21: $375,000 - 
$425,000

Summary of Proposed Annual Investment
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Public libraries are essential to people and families across 
Ontario
As Ontario’s farthest-reaching, most cost-effective public resource 
and community hubs, public libraries are helping millions of Ontarians 
independently train, learn and reach their potential. Reaching 98% 
of Ontarians in hundreds of Ontario communities of all sizes, public 
libraries are local, close to home, and adapt to the priorities of the 
people and communities they serve. Trained, frontline library staff are 
people focused, responding to these unique needs by developing, 
providing and offering:

• Job training – and re-training – programs and resources

• Small business support and community economic development

• Equitable, reliable access to broadband internet in underserviced 
areas

• Frontline access and support for digital government services 
through ServiceOntario

• Affordable, high-quality children’s programs for young families

 
Public libraries deliver a big return on investment in communities across Ontario. They’ve become experts at 
maximizing the value of every dollar, with an overwhelming focus on providing frontline support and people-
focused resources. Over the past 20 years, that has included a constant commitment to evolve and invest to 
meet the needs of the people in their local communities. 

It’s no surprise that public libraries are consistently voted by people as one of Ontario’s most trusted 
institutions.6

DID YOU KNOW?
Every dollar invested in public 
libraries generates significant 
direct economic benefits back to 
the community. Here are just a few 
examples:

• Vaughan: $1 = $5.577

• Milton: $1 = $5.678

• Pickering: $1 = $5.859

• Stratford: $1 = $7.4810

• Ottawa: $1=$4.1711
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1Ministry of Heritage, Sport, Tourism and Culture Industries. (2018). Ontario Public Library Statistics

2Ibid, 2018.

3Ibid, 2018.

4Ibid, 2018.

5Ibid, 2018.

6Pew Research Center, 2016, 2017; Varheim, 2014.

7Vaughan Public Library (2017). The Economic Impact of Vaughan Public Libraries on the City of Vaughan.

8Milton Public Library. (2014). The Economic Impact of the Milton Public Library on the Town of Milton.

9Pickering Public Library. (2014). The Economic Impact of the Pickering Public Library on the City of Pickering.

10Stratford Public Library. (2015). Under the Umbrella: Stratford Public Library’s economic impact.

11Ottawa Public Library. (2016). Check out the Benefit: The Economic Benefits of the Ottawa Public Library.

Ontario Library Association / Federation of Ontario Public Libraries 

The Ontario Library Association (OLA) is the oldest continually-operating non-profit library association in 
Canada, with over 5,000 members comprised of library staff and supporters from public, school, academic, 
and special libraries. 

The Federation of Ontario Public Libraries (FOPL) represents 246 public library systems in Ontario, 
including 45 First Nations public libraries, in communities throughout the Province. 

Together, OLA & FOPL are committed to ensuring that libraries can to continue to play a critical role in the 
social, education, cultural and economic success of our communities and schools. 
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Print & 

A/V

eBooks & 

eAudiobooks

January 

2020 Total

January 

2019 Total

January 

2020/2019 

Difference
Administration 244 61 305 622 -51.0% 15 1

Alexandria (44) 2514 479 2993 3424 -12.6% 388 18

Avonmore (20) 585 158 743 836 -11.1% 67 4

Chesterville (17) 811 344 1155 1192 -3.1% 124 2

Crysler (20) 982 67 1049 922 +13.8% 80 3

Dalkeith Express 56 34 90 61 +47.5% 8 0

Finch (16) 336 123 459 403 +13.9% 52 7

Glen Walter Express 45 41 86 85 +1.2% 18 0

Ingleside (44) 1952 369 2321 1791 +29.6% 226 16

Iroquois (20) 1298 255 1553 1377 +12.8% 124 11

Lancaster (44) 1142 265 1407 1513 -7.0% 150 11

Long Sault (30) 1638 364 2002 2039 -1.8% 204 16

Maxville (16) 593 105 698 692 +0.9% 83 10

Morrisburg (44) 1746 343 2089 2334 -10.5% 242 21

South Mountain (16) 764 141 905 867 +4.4% 87 10

St. Andrews Express 48 14 62 90 -31.1% 14 0

Williamsburg (16) 621 105 726 972 -25.3% 66 5

Williamstown (17) 832 99 931 956 -2.6% 80 3

Winchester (44) 1714 446 2160 1926 +12.1% 195 20

SYSTEM TOTAL 17921 3813 21734 22102 -1.7% 2223 158

"Borrowers" are unique patrons checking out and renewing library materials.

SDG Library
January 2020 Statistical Summary

Branch & Open 

Hours Per Week
Borrowers

New 

Patrons

Circulation

Statistical Summary (Circulation) -- January, 2020
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Adult Juvenile Teen Adult Juvenile Teen

Administration 367 52 46 19 3 3 66 0 6 4 163 729 1495 -51.2% 38 10

Alexandria (44) 2534 1401 286 284 800 22 2383 81 45 100 1418 9354 10487 -10.8% 1166 73

Avonmore (20) 313 719 53 1 42 0 376 6 19 5 457 1991 2068 -3.7% 260 18

Chesterville (17) 819 557 124 0 22 1 858 33 11 28 918 3371 3099 +8.8% 358 10

Crysler (20) 510 1114 41 99 1283 72 618 4 11 1 190 3943 3232 +22.0% 244 8

Dalkeith Express 35 5 0 0 0 0 16 3 0 24 66 149 106 +40.6% 18 0

Finch (16) 295 498 36 0 26 0 86 15 15 0 292 1263 1420 -11.1% 160 6

Glen Walter Express 37 0 1 1 0 0 7 0 0 0 76 122 124 -1.6% 21 1

Ingleside (44) 1822 1595 242 35 94 2 1090 139 57 176 994 6246 6120 +2.1% 667 45

Iroquois (20) 962 1064 75 0 32 0 544 44 10 6 792 3529 3319 +6.3% 307 19

Lancaster (44) 1419 598 44 80 142 0 1319 21 32 96 701 4452 4511 -1.3% 510 25

Long Sault (30) 1683 1123 79 5 89 0 1013 69 32 39 1109 5241 5282 -0.8% 630 44

Maxville (16) 618 409 49 13 91 1 580 33 18 26 322 2160 1829 +18.1% 254 12

Morrisburg (44) 1632 1592 196 16 97 0 1075 44 16 65 1244 5977 5871 +1.8% 646 58

South Mountain (16) 647 805 63 1 87 0 336 16 30 72 447 2504 2404 +4.2% 258 8

St. Andrews Express 55 11 17 0 0 0 28 5 4 0 78 198 232 -14.7% 40 0

Williamsburg (16) 558 398 94 0 19 1 454 14 25 351 353 2267 2662 -14.8% 201 17

Williamstown (17) 993 309 113 2 185 0 337 25 12 11 327 2314 2406 -3.8% 245 17

Winchester (44) 1736 1456 213 3 81 3 1474 23 20 169 999 6177 5752 +7.4% 642 49

17035 13706 1772 559 3093 105

"Borrowers" are unique patrons checking out and renewing library materials.

Q4 2019 Q4 2018

352 122510946 9131 +19.9% -71.3%

OverDrive eBooks & Audiobooks Interlibrary Loans to Other Library Systems

Q4 2019 Q4 2018 Q4 2019/2018 Difference Q4 2019/2018 Difference

62419 -0.7% 6665 420SYSTEM TOTAL 12660 575 363 1173 10946 61987
32513 3757

New 

Members
Borrowers

SDG Library
Fourth Quarter 2019 Detailed Circulation Statistics

Branch & Open Hours 

per Week

English French
Audio 

Visual

Inter-

library 

Loan

Other Magazines

eBooks & 

eAudio-

books

Q4 2019 

Total

Q4 2018 

Total

Q4 

2019/2018 

Difference

Statistics (full) -- October-December, 2019
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Adult Juvenile Teen PCs Sessions Hours Q4 2019 Q4 2018
Q4 2019/2018

Difference

Administration 0 0 0 0 0 0 0 83 150 -44.7%

Alexandria (44) 3157 53 81 23 8 770 740 44 81 -45.7%

Avonmore (20) 1226 204 365 0 2 45 35 44 122 -63.9%

Chesterville (17) 960 30 26 0 4 211 153 981 1101 -10.9%

Crysler (20) 1186 25 12 0 2 45 29 173 344 -49.7%

Dalkeith Express 0 0 0 0 0 0 0 3 8 -62.5%

Finch (16) 979 40 256 18 5 194 89 27346 17543 +55.9%

Glen Walter Express 0 0 0 0 0 0 0 1 1

Ingleside (44) 3191 152 440 26 6 242 292

Iroquois (20) 1127 1 12 0 2 68 25

Lancaster (44) 1351 20 4 0 4 210 134

Long Sault (30) 1751 27 72 0 5 129 56

Maxville (16) 683 19 0 0 2 27 17

Morrisburg (44) 2792 15 630 17 8 701 362

South Mountain (16) 688 65 0 0 2 35 15

St. Andrews Express 0 0 0 0 0 0 0

Williamsburg (16) 559 44 18 0 2 66 31

Williamstown (17) 493 16 4 0 2 19 11

Winchester (44) 2268 1 540 0 6 557 313

712 2460 84

"Visitors" are members and non-members visiting a Library branch.

22411SYSTEM TOTAL

PressReader

Teen Health & Wellness

60 3319 2302
3256

MasterFILE Elite

Branch & Open Hours 

per Week
Visitors

Program Attendance PAC Stations Database Usage (Sessions)

Database

Ancestry Library

ArtistWorks (lessons)

Consumer Reports

Flipster

Lynda.com

SDG Library
Fourth Quarter 2019 Detailed Activity Statistics

Statistics (full) -- October-December, 2019
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Adult Juvenile Teen Adult Juvenile Teen

Administration 50 1816 299 249 87 34 7 963 46 27 4 561 4093 6216 -34.2%

Alexandria (44) 1140 11459 5929 1080 1194 2660 133 11091 452 220 483 5132 39833 41189 -3.3%

Avonmore (20) 320 1713 3956 240 4 222 0 2669 82 86 21 2166 11159 8893 +25.5%

Chesterville (17) 361 3529 3091 504 0 79 5 3789 266 94 142 3571 15070 14796 +1.9%

Crysler (20) 278 2054 2732 169 487 4276 154 2932 112 81 5 822 13824 11744 +17.7%

Dalkeith Express 12 205 5 1 0 0 0 69 32 2 80 181 575 414 +38.9%

Finch (16) 235 1154 1792 130 8 80 0 590 72 61 16 1137 5040 6121 -17.7%

Glen Walter Express 46 273 39 2 3 6 0 88 10 5 11 282 719 655 +9.8%

Ingleside (44) 642 8142 5901 836 83 306 14 4459 597 271 554 3514 24677 26669 -7.5%

Iroquois (20) 349 4602 5298 343 23 203 0 2089 211 69 29 2798 15665 14633 +7.1%

Lancaster (44) 501 6279 2872 186 463 642 6 5204 113 113 377 2615 18870 19444 -3.0%

Long Sault (30) 701 7247 5559 393 13 518 2 4565 319 223 208 4621 23668 22508 +5.2%

Maxville (16) 245 2601 1347 260 22 343 12 2268 194 104 75 1526 8752 8817 -0.7%

Morrisburg (44) 792 7247 6445 1054 70 435 0 4387 251 127 220 4491 24727 23149 +6.8%

South Mountain (16) 286 2718 3291 279 1 290 0 1562 114 108 201 1762 10326 10662 -3.2%

St. Andrews Express 40 339 26 33 2 12 0 136 12 13 2 307 882 996 -11.4%

Williamsburg (16) 245 2311 1601 376 5 50 1 3216 69 82 1477 1462 10650 11628 -8.4%

Williamstown (17) 258 4160 1563 583 12 372 0 1584 83 63 63 1648 10131 9142 +10.8%

Winchester (44) 759 7490 7665 843 18 560 6 5093 205 166 567 3773 26386 22271 +18.5%

7260 75339 59411 7561 2495 11088 340
5985

*Borrowers System Total has two values. The first is the raw sum of branch totals. The second is the overall system total of borrowers, some of whom borrow from more than one branch. 

2019 2018

2620 4890

OverDrive eBooks & Audiobooks

2019/2018 Difference 2019/2018 Difference

Interlibrary Loans to Other Library Systems

42369 35666 +18.8% -46.4%

2019 2018

"Borrowers" are unique patrons checking out and renewing library materials.

42369 265047 261970 +1.2%SYSTEM TOTAL 56754 3240 1915 4535
142311 13923

SDG Library

2019/2018 

Difference

Circulation Statistics: Full Year 2019

Branch & Open Hours 

per Week
Borrowers

English French
Audio 

Visual

Inter-

library 

Loan

Other Magazines
OverDrive 

eBooks & 

Audiobooks

2019 Total 2018

Statistics -- 2019 Full Year
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Adult Juvenile Teen PCs Sessions Hours 2019 2018
2019/2018 

Difference

Administration 0 0 0 0 0 32 0 0 0 444 354 +25.4%

Alexandria 16848 122 272 461 392 323 8 3826 3344 265 224 +18.3%

Avonmore 5982 21 262 1447 0 101 2 254 172 299 309 -3.2%

Chesterville 5624 5 67 420 0 83 4 770 510 4711 5433 -13.3%

Crysler 5607 19 86 538 5 62 2 294 186 1354 1638 -17.3%

Dalkeith Express 0 0 0 0 0 0 0 0 0 16 43 -62.8%

Finch 3433 9 136 596 18 67 5 533 254 86409 63676 +35.7%

Glen Walter Express 0 0 0 0 0 3 0 0 0 4 4

Ingleside 14719 142 607 1863 72 152 6 1215 1376

Iroquois 6670 12 18 571 23 114 2 300 109

Lancaster 7502 131 145 144 4 155 4 924 625

Long Sault 9811 287 88 605 0 205 5 576 331

Maxville 3961 46 65 207 17 61 2 162 94

Morrisburg 14630 211 124 2652 85 210 8 3262 1775

South Mountain 4077 11 110 270 0 74 2 179 82

St. Andrews Express 0 0 0 0 0 2 0 0 0

Williamsburg 3603 29 287 223 0 49 2 366 153

Williamstown 3071 160 69 162 0 80 2 101 60

Winchester 12615 32 43 2164 117 308 6 2088 1270

2379 12323 733

"Visitors" are members and non-members visiting a Library branch.

14850118153 1237 2081 60SYSTEM TOTAL

Flipster

Lynda.com

MasterFILE Elite

PressReader

10341

Teen Health & Wellness

15435

PAC Stations

Database

Ancestry Library

ArtistWorks (lessons)

Consumer Reports

Database Usage (Sessions)

Branch Visitors
Reference 

Questions

Program Attend.
New 

Patrons

SDG Library
Activity Statistics: Full Year 2019

Statistics -- 2019 Full Year
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SDG Library

Statistics -- 2019 Full Year
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United Counties of Stormont Dundas & Glengarry Page : 1
Date : Feb 07, 2020 Time : 11:23 amLIBRARY MONTHLY STATEMENT

For Period Ending 31-Jan-2020

2020 2020 2020 2019

ACTUAL BUDGET VARIANCE YEAR'S ACTUAL
GENERAL FUND

GL5410

REVENUE
-131,761ANNUAL PROVINCIAL FUNDING 0 -131,761 -131,761

0ONTARIO CAPACITY FUNDING 0 -1,034 -1,034
-8,853STUDENT FUNDING 0 -17,124 -17,124

-23,311FEES & FINES -2,141 -23,785 -21,644
-7,179DONATIONS & SALES -3,908 -9,575 -5,667

-34,600TRANSFER FROM RESERVES 0 -13,670 -13,670

Total REVENUE -6,049 -196,949 -190,900 -205,704
EXPENSES

800,755FULLTIME WAGES & BENEFITS 55,538 827,971 772,433
750,487BRANCH WAGES & BENEFITS 40,191 774,635 734,444

17,628STUDENT WAGES & BENEFITS 0 18,039 18,039
9,172BOARD MEETINGS & DEVELOPMENT 89 9,300 9,211
5,594STAFF MILEAGE 150 7,700 7,550

10,081STAFF TRAINING & DEVELOPMENT 100 13,020 12,920
137,815PRINT MATERIAL 2,870 158,800 155,930

68,823DIGITAL BOOKS 96 67,500 67,404
69,068DATABASE SUBSCRIPTIONS 20,105 43,648 23,543

9,586MAGAZINES, PERIODICALS & LEASED BOOKS 10,959 11,325 366
22,277SUPPLIES & EQUIPMENT 138 36,800 36,662
52,908PHONES & INTERNET 1,682 62,640 60,958
20,143PROMOTIONS & WEBSITE 63 23,195 23,132

8,667PUBLIC PROGRAMS 488 9,250 8,762
10,394COMPUTER PURCHASES 212 18,250 18,038
32,557SOFTWARE SUPPORT 0 45,952 45,952

8,813DELIVERY & OUTREACH VEHICLES 402 34,400 33,998
7,732COPIERS & PRINTERS 953 8,769 7,816
2,928COPYRIGHT & PERFORMANCES LICENSES 1,244 5,681 4,437

36,995BRANCH CLEANING 3,113 38,615 35,502
146,446BRANCH RENTS, INSURANCE & SECURITY 1,000 197,884 196,884

64,462FURNITURE PURCHASE 0 59,100 59,100
4,868AUDIT & LEGAL FEES 0 3,100 3,100
1,792SPECIAL PROJECTS 0 19,800 19,800

112,317SUPPORT FROM OTHER DEPARTMENTS 0 146,154 146,154

Total EXPENSES 139,393 2,641,528 2,502,135 2,412,307

Total GENERAL FUND 133,344 2,444,579 2,311,235 2,206,603

Financial Report -- January, 2020
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                                Branch & Supervisor Report – District 1 

 
                               February 13, 2020 

 
 

CHESTERVILLE BRANCH: (Jennifer H.) 
 

▪ “STEAM Saturdays” have been a hit at the branch with children and adults 
alike enjoying self-directed science experiments using everyday household 
items. 

▪ Gifted with new tablets for Christmas, patrons have come to the branch to 
seek help with Libby, Press Reader, and Flipster. 

▪ Thirteen members of Chesterville's “Book, Line & Thinkers” book club 
enjoyed a rousing discussion of Big Lonely Doug by Harley Rustad. 

 
CRYSLER BRANCH: (Josée B.) 

 

▪ Book club meetings continue to bring patrons of various reading tastes to the 
branch. The French Book Club’s latest discussion involved different books 
from the same author. This month’s choice was Canadian author Louise 
Penny. Participants pointed out that each member reading a different book 
makes the discussions more interesting. The English Book Club discussed 
the memoir, Educated by Tara Westover. 

▪ Patrons interested in the history of Crysler visited the branch to consult the 
Local History collection. Pleased with what they found, the patrons plan on 
coming back to complete their research. 
 

 
MAKERLAB - FINCH BRANCH: (Amy M.) 

▪ To fulfill makerspace programming requirements in other branches, 
MakerLab staff have been busy with the bookings and maintenance of the 
Library’s Maker Kits.   

▪ The branch’s two Ready to Read! Backpacks were recently refreshed with 
STEAM books and were immediately checked out by happy patrons looking 
to make use of them at home. 

▪ The popularity of the ‘Library of Things’ is evident in Finch. Guitars and 
ukuleles are regularly being tuned and shipped out from the MakerLab. It’s 
not uncommon to find only one or two instruments on display due to the 
demand of this collection. 

Branch & Supervisor Reports -- January, 2020
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SOUTH MOUNTAIN BRANCH: (Ginette T.) 

 
▪ The South Mountain Branch was a very busy place following the holidays. In 

the first two weeks of January, five people registered as new patrons, with 
some expressing an interest in having access to e-books and e-audiobooks. 

▪ In support of hands-on learning, the branch had LEGO and the Library's 
Makedo Kit available for children to use during open hours. 

▪ Complementing the Library's “Read for 15 SDG” campaign, patrons were 
invited to visit the branch as a family to read during designated time slots. 
Participants were entered in a draw for a children's picture book. 

 

 
WINCHESTER BRANCH: (Rose D. & Samantha V.) 

 
▪ The 3D printer has been busy in recent weeks with “Minimaker” 

participants cashing in on their completed rewards cards in addition to prints 
from holiday sales. When in action, the 3D printer generates a lot of attention! 

▪ January brought us a much-needed all-purpose printer; this new tool is sure 
to be well-utilized. The community has come to know that the Library is the 
ideal place to print off documents and send faxes!  

▪ A new group of knitters has formed in the community and is now meeting at 
the Winchester Branch; members are using the Library as a place to connect 
with one another and share ideas and projects.  

▪ There has been an increase in visits from patients of the Winchester District 
Memorial Hospital waiting for their appointments. This offers the Library an 
opportunity to showcase its selection of magazines, newspapers, and other 
collections. 

 

 
DISTRICT SUPERVISOR: (Jenna L.) 

 
▪ Practices and procedures for Finch MakerLab, including management of Maker 

Kits for public use (ongoing) 
▪ Preparation and completion of end-of-probation Performance Review for Crysler 

LSA (January 6) 
▪ Installation of new security monitoring system in all five branches of District 1 

(January 7-14) 
▪ Branch Planning Committee Meeting (January 20) 
▪ Staff scheduling, timesheets, and supervision (ongoing) 
▪ Technology troubleshooting and support (ongoing) 
▪ Collection development – Teen Fiction (ongoing)  
▪ Management of the Library’s Facebook page (ongoing)  
▪ Circulation, program support, and other public service functions (ongoing) 
▪ Attendance at Ontario Library Association Super Conference (January 28-31) 

Branch & Supervisor Reports -- January, 2020
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Branch & Supervisor Report – District 2 

 
February 13, 2020 

 

 
 
INGLESIDE BRANCH: (Linda P. and Colleen C.) 

 
▪ Class visits resumed and staff read some the Blue Spruce nominated titles for 2020. Once all 10 titles 

have been read the children get to vote on their favourite book. This is part of the annual “Forest of 
Reading” program presented by the Ontario Library Association.  

▪ “Ancestry Club” restarted in January with several new members joining the group. Participants were 
happy to share stories and strategies for searching for family members.  

▪ Patrons were pleased to take part in the “Read for 15 SDG” Challenge. This was great event to promote 
literacy and encourage everyone to take time to read. 

▪ The Friends of the Ingleside Library hosted a “Winter Blahs” reading contest. For every checkout, a patron 
received a ballot for a draw to win a free book. 

  

LONG SAULT BRANCH: (Chris D. and Joann L.) 

 
▪ Young patrons were introduced to “maker” activities in January. They created bookmarks and buttons, 

as well as mastered coding with our Cubelets and Ozobots Maker Kits. 
▪ “Friday Flicks”, a monthly movie matinee program has been well received. Attendees gave the January 

selection ‘Two Thumbs Up’! 
▪ “Table Tuesdays" is a passive program that featured newly published family literacy materials from ABC 

Life Literacy Canada. The weekly program encouraged families and friends to work together to develop 
various literacy skills. The monetary activities were especially popular. 

▪ Staff were busy throughout the month helping patrons learn to use PressReader, other eResources and 
the new devices they received during the holidays. 
 

IROQUOIS BRANCH: (Jeannette D. and Eleanor P.) 

 
▪ The new year brought several new members to the Iroquois Branch. 
▪ The branch continues to be a “community hub”, especially for parents and siblings of those who are 

involved in activities at the Civic Centre. 
▪ A patron who was housebound was very appreciative of our 'outreach services’ when books were 

delivered to her door by library staff. 
▪ ‘Read For 15 SDG’ and Family Literacy Day celebrations, with activities and games, were enjoyed by all 

who attended. 
 

  

Branch & Supervisor Reports -- January, 2020
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MORRISBURG BRANCH: (Stacey P. and Kate M.) 

▪ The "Teen Reads Book Club", met to discuss and read this year’s White Pine nominees, from the "Forest 
of Reading” program. In April, the group will meet for a special evening and to vote for their favourites. 

▪ Local classes are also participating in the “Forest of Reading” program, participating in the Blue Spruce 
(picture book) category. Classes will have the opportunity to vote for their favourite books in April.  

▪ "Winnie the Pooh Day" was a very popular program. Children enjoyed learning about A. A. Milne and 
Winnie the Pooh with special games, crafts and treats. 

▪ PA DAY - Movie Day, welcomed patrons of all ages to relax and warm up at the Library, while they 
enjoyed the fun new movie Abominable.  

▪ "Adult DIY Night" provides maker activities for adults and this month introduced participants to arm 
knitting.  

WILLIAMSBURG BRANCH: (Christina T.) 

▪ Family Literacy Day was the focus in January as patrons took part in a “Family Literacy Challenge” for 
a chance to win a prize. Those participating were provided with a booklet of fun family activities geared 
at increasing literacy and asked to record those completed and return the list to the Branch.  

▪ Patrons also took part in our “Totally Trivia” event. Those attending had the opportunity to test their 
knowledge on books, movies and popular television series.    

▪ “Junior Maker Night” had young patrons exploring the many services and resources available at the 
Library by taking part in a scavenger hunt, learning Morse code and creating buttons with the button 
maker. 

 

DISTRICT SUPERVISOR: (Cheryl S.) 

 
▪ Installed and tested new panic alarm systems in all five branches. 
▪ Attended Library Board meeting, BPC meeting, Joint Health & Safety Committee meeting 
▪ Led Ancestry Club program in Ingleside and Morrisburg. 
▪ Regular supervision work including scheduling, time sheets and reports. 
▪ Collection development – picture books, board books and easy readers 
▪ Scheduling content for Library Twitter account. 

Branch & Supervisor Reports -- January, 2020
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Branch & Supervisor Report – District 3 

 
February 13, 2020 

 
 

ALEXANDRIA BRANCH: (Sylvie J. and Iris C.) 

 

• The Glengarry News highlighted the Alexandria Branch in an article showcasing our first 

Family Board Game Night which is hosted every month. 

• Grades 7 and 8 classes from Glengarry District High school come for regular visits to 

check out French books. 

• New patrons are always surprised at our diverse services. Commissioner of Oaths and 

Library of Things lending of musical instruments have seen an increase in interest in the 

recent weeks. 

• A local Girl Guide group visited the branch to use the computers as well as two of our 

Maker Kits. The girls had fun coding with the Ozobots and creating simple electronic 

gadgets with the Little Bits. A two-hour visit was well spent at the branch. 

 

AVONMORE BRANCH: (Lorna P.) 

 

• Avonmore Branch celebrated Family Literacy Day with “An Elephant and Piggie Party!” 

Children enjoyed two Mo Willems stories, games, crafts and even practiced some math 

skills. All the children had a blast and were overjoyed to take home themed hats that 

they made! 

• On the January P.A. day, Avonmore hosted a LEGO Bridge Building competition. 

Participants were judged by sturdiness as well as overall design, with prizes awarded. 

 

LANCASTER BRANCH: (Tara N.) 

 
• Lancaster Branch welcomes young patrons to build, create, play and display LEGO 

creations with “Leapin’ LEGO Club” on Saturdays. 

• “P.A. Gaming Day” was held January 31 with school-age children dropping in for free 

play on the xBox as well as board games, floor puzzles and activity pages. 

• Regular senior outreach continues, delivering Large Print items, Picture Books, and 

documentary DVDs to Chartwell Long Term Care Residence and River Garden 

Retirement Residence.  

 

 

 

Branch & Supervisor Reports -- January, 2020
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MAXVILLE BRANCH: (Emily A.) 

 

• Maxville celebrated LEGO Mania all month long which included a variety of activities, 
such as the LEGO Mindstorm kits, scavenger hunt, colouring competitions and more. 
The children have been very engaged, and the multitude of activities have allowed 
people to participate even during short visits.  

• The Book Clubs have returned after the Christmas break. The Adult Book Club read 
Eleanor Oliphant is Completely Fine by Gail Honeyman. The Tween Book Club is taking 
part in the Forest of Reading programme with the Ontario Library Association.  

 
WILLIAMSTOWN BRANCH: (Donna M.) 

 

• Williamstown patrons have not been deterred by the weather and are coming in to stock 
up on reading materials, as well as audio and video entertainment to enjoy indoors 
throughout the cold winter.  

• Family Literacy Day was celebrated on January 27 hosting a “Popcorn and Pyjama 
Party”.  Children, ages 4 and up with their caretakers, were invited to come in their PJs 
and enjoy some family-friendly stories and activities. Literacy themed activities were 
enjoyed along with popcorn and refreshments.   

• Meetings of the local service clubs in the St. Mary Centre have brought interested 

visitors into the branch to view and browse the books and DVD collections, access the 

library Wi-Fi and read the local newspaper. 

DISTRICT SUPERVISOR: (Darlene A.) 

• Collection Development - French Junior and Adult (ongoing) 

• Program promotions, posters, bookmarks etc. (ongoing) 

• Regular scheduling, time sheets, board reports (ongoing) 

• Technology troubleshooting and support (ongoing) 

• Scheduling posts on our SDG Instagram account (ongoing) 

• Outreach to Le Palais and Palace Long-Term Care (January 9) 

• Posting program information on the online calendar.  

• Collection maintenance and re-allocations in Alexandria and Williamstown (January 13, 
15, 16, 23) 

• Attended Branch Planning Meeting (January 20) 

• Direct Public Service in Alexandria and Lancaster (January 7, 9, 16, 23, 30) 
  

Branch & Supervisor Reports -- January, 2020
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Monthly Report – Technical Services 

 
February 13, 2020 

 

 
 
Technical Services (Lindsey S., Lorna P., Kelsey D.) 
 

▪ Processing inter-library loan materials (incoming and outgoing), collating monthly statistics, tracking 
shipping costs 

▪ Repairing books, cleaning DVDs and CDS 
▪ Processing and cataloguing donated material 
▪ Facilitating Book Club kits requests, maintaining borrowing and availability information 
▪ Full cataloguing of French materials, including MARC records 
▪ Assisting Communication & Marketing Librarian with marketing materials for library events 
▪ Submitting acquisitions carts and processing new materials 
▪ Database and MARC record clean up for migration to new library catalogue with Bibliocommons 

 

System Support Coordinator (Cheryl S.) 
 

▪ Attended two meetings with BiblioCommons and a Tech Services team meeting. 
▪ Attended Biblioteca cloudLibrary webinars, created “Shelves” for content and updated cloudLibrary 

settings  
▪ Updated library website content. 
▪ Prepared monthly statistical reports  
▪ Cataloguing cleanup and corrections 
▪ Technical troubleshooting on eResources and authentication 
▪ Worked with Bibliocommons to address format and audience mapping issues. 
▪ Investigated steps to add cloud Library to Polaris vendors to ensure smooth transition to this new service. 

Branch & Supervisor Reports -- January, 2020
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MONTHLY ACTIVITY REPORT TO THE DIRECTOR OF LIBRARY SERVICES 
COMMUNICATIONS & MARKETING LIBRARIAN 

Date: January 2020 
 

WORK COMPLETED: 
 Marketing activities 

• Coordinated promotion and participation in ‘Read for 15 SDG’ Challenge. 

• Ongoing updates to content on the website. 

• Planned and designed promotion for cloudLibrary launch. 

• Managing Library’s Twitter account. 

• Fundraising activities: organized and launched book pre-order fundraiser (Kelley Armstrong).  
 

Communication/Outreach activities 

• Communicated with staff on initiatives and updates regarding the Library. 

• Prepared and delivered KIR to County Council (‘Read for 15 SDG’).  

• Reviewed and updated ‘2020 Important Dates’ for programs, meetings and marketing 
activities for the year. 

• Media Release: ‘Read for 15 SDG’.  

• Updated ‘Welcome’ email for online registrations. 

• Meetings: Friends of the Ingleside Library mtg., Branch Planning Committee (BPC) mtg., 
individual meetings with District Supervisors. 
 

Librarian/Management activities 

• Collection Development: Teen Fiction (eBooks), Juvenile Fiction and NonFiction, Juvenile 
DVDs. 

• Completed grant application for Young Canada Works summer student program. 

• Coordinated internal staffing appointments and competitions (LSA Lancaster, Temporary DS, 
Temporary SSC). 

• Assisted Director of Library Services with preparation of reports for Library Board. 

• Met with DSs to review goals and workplans for 2020. 

• Training: cloudLibrary webinar, OLA Superconference (3 days). 
 
WORK IN PROGRESS 

• ‘I Read Canadian’ initiative. 

• March Break promotions. 

• Author visit planning. 

• User experience study. 

• Fundraising Strategy. 

Communications & Marketing Librarian Report -- January, 2020
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MONTHLY ACTIVITY REPORT TO THE LIBRARY BOARD 

January, 2020 

DIRECTOR OF LIBRARY SERVICES 

February 13, 2020 

WORK COMPLETED: 

• Collections Development: Adult fiction & non-fiction (print, digital); future book club 

titles; replacements; Adult DVDs & audiobooks  

• Development of Business Case to improve capacity in Library Services 

• January 13 – ARUPLO Training Committee teleconference meeting 

• January 17 – BiblioCommons implementation teleconference meeting 

• January 17 – Systems Support Coordinator’s last day 

• Attendance at weekly Directors’ meetings 

• January 27 – Attendance at County Council meeting – co-presented Key Information 

Report (KIR), re: ‘Read for 15 SDG’ program 

• January 28-February 2 – Attendance at OLA Super Conference in Toronto – volunteered 

for Career Centre’s “resumé reviews”; participated on Library Board Boot Camp 

discussion panel: “Community Engagement: What It Looks Like and Why It’s Important” 

• Terminated OverDrive agreement (required to give 3 months’ notice) 

• February 10 – Interviewed internal candidates for (temporary) District Supervisor 

• February 12 – ARUPLO Training Committee teleconference meeting 

• Prepared advocacy materials in support of provincial support for local public libraries in 

Ontario’s 2020 Budget consultations  
 

WORK IN PROGRESS: 

• Collections Development: Adult fiction & non-fiction (print, digital – including opening 

day collection for new cloudLibrary platform; Adult audiobooks & e-Audiobooks; 

Suggestions for Purchase; “Library of Things” & MakerLab items (sewing machine & iron, 

banjo, STEAM maker kits, laser cutter) 

• Preparation of community/branch facility profiles 

• Research – Mobile library services, Archives Intern funding, Community engagement 

• Professional Development: Mental health leadership 

• “Year Two” Board development 

Director of Library Services Report -- January, 2020
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ACTION REQUEST 

To: 
Date of Meeting: 
Subject: 
 
Relevance to priorities: 

Chair and Members of the Library Board 
February 13, 2020 
Annual Volunteer Appreciation Event -- 
2020 
Change the Perception of the Library in 
Our Communities 

 
RECOMMENDATION(S):That the Stormont, Dundas and Glengarry County Library Board 
“save the date” of Thursday, April 9, 2020, at 3:30pm in the Board Room of North Stormont 
Place in Avonmore, to meet with the Association of Friends of the SDG Library, for an annual 
“roundtable” discussion with them, regarding future Library initiatives and their involvement; 
and 
 
THAT a Volunteer Appreciation Event be held at Avonmore Branch at 5:00pm, to recognize 
the work of individuals and groups who have freely offered their time to the SDG Library over 
the last year. 
 
EXECUTIVE SUMMARY: This Action Request seeks to secure the commitment of Library 
Board members to meet with representatives from the Library’s five Friends of the Library 
groups, thus building on the last three years’ meetings with the Association of Friends of the 
SDG Library.  
 
With the inclusion (on the same date and location) of an annual Volunteer Appreciation 
Event, held to formally recognize those who have freely given time to help the SDG Library, 
the Library Board can demonstrate its appreciation of all our volunteers, and support the work 
of staff in planning this event. 
 
OPTIONS AND DISCUSSION: Approve the date and times recommended for a formal 
meeting with the Association of the Friends of the SDG Library, and for a Volunteer 
Appreciation Event.  This date would appear to not coincide with other local Council meeting 
obligations.  This is the recommended action. 
 

The Board may wish to consider another date and/or time. Finding a time that members can 
commit to is always a challenge, thus it may not be possible to find a mutually-agreeable 
time.  
 

Do not approve the request to hold a meeting with the Association of Friends of the SD&G 
County Library or a Volunteer Appreciation Event.  This is not recommended, as it 
contravenes the Board’s Friends of the Library Policy. 
 
FINANCIAL ANALYSIS: $800.00 has been budgeted in 2020 for the Volunteer Appreciation 
Event, as a Special Project. 

Annual Volunteer Appreciation Event -- 2020
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ACTION REQUEST 

To: 
Date of Meeting: 
Subject: 
 
 
Relevance to Strategic priorities: 

Chair and Members of the Library Board 
February 13, 2020 
Business Case -- Build Capacity and 
Increase Efficiencies - Systems Librarian 
and Community Librarian 
Review and Evaluate the Library’s 
Collections and Services 

 
RECOMMENDATION(S):That the Stormont, Dundas and Glengarry County Library Board 
support the Business Case presented to build capacity and increase efficiencies, by 
approving the draft job description for a Systems Librarian, and the change of the title of the 
current position and job description of Communications & Marketing Librarian to a revised 
title and job description of Community Librarian,  
 
AND that the Board authorize the Director of Library Services to work with the SDG Counties’ 
CAO to bring these job descriptions to County Council for approval. 
 
EXECUTIVE SUMMARY: The attached Business Case outlines the Objective, Need, 
Implications and Financial Analysis of creating a new Systems Librarian position for the 
SDG Library.  
 

It also describes the benefits of revising the current ‘Communications & Marketing Librarian’ 
position (and its job description), to better reflect the work that the incumbent could be doing, 
if certain aspects of her position moved to the Systems Librarian, while also re-focusing the 
position to increase the Community Librarian’s ability to engage with the SDG community.  
 
OPTIONS AND DISCUSSION: Supporting this Business Case, and authorizing Staff to 
bring the job descriptions to County Council for approval is the recommended option, as a 
long-time goal of enhancing the Library’s capacity would be achieved in a timely and strategic 
way, while also confirming a focus on community engagement within the Library’s service 
model. 
 

The risk of not supporting this Business case is stated: 1) the SDG Library would operate at 
status quo -- administration and core public services would continue to struggle due to a lack 
of capacity at the professional level; and, 2) ongoing inefficiencies would eventually result in a 
diminished ability to deliver current and future library services, which would be reflected in a 
diminished SDG Library experience for patrons. This option is not recommended. 
 
FINANCIAL ANALYSIS: A new Systems Librarian could be hired to start in early July, 2020. 
The Systems Librarian would be compensated at a higher level than the SSC position, 
however $64,741 (plus benefits) was budgeted for this year for the SSC position. Therefore, 
substantial savings in staffing costs would be seen this year. In future years, the Budget 
would reflect the new position’s wages accordingly. 

Business Case -- Build Capacity and Increase Efficiencies - Systems Librarian and Community Librarian
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Business Case – Build Capacity and Increase Efficiencies:  Systems Librarian 
and Community Librarian 

 

February, 2020 
 

 

Objective:   
 
The purpose of this request is to build capacity and increase efficiencies within the SDG Library 
by creating a Systems Librarian position (to replace the Systems Support Coordinator – aka SSC – 
position), and by changing the Communications & Marketing Librarian position to a Community 
Librarian position.  
 

Business Need: 
 
Part 1 – Systems Librarian 
 

Adding the Systems Librarian position to the SDG Library team would develop the professional 
capacity of the Library, and put it better in line with other County library systems. In 2018, Ontario 
County public libraries and cooperatives averaged six professional librarians on staff (Ontario 
Ministry of Heritage, Sport, Tourism and Culture Industries, 2019), while the SDG Library has 
consistently only had two. Much of the decision-making rests with these two positions – primarily 
with the Director of Library Services – thus the addition of a third librarian would provide 
additional support, and allow for other management level projects to be undertaken.  
 

As well, in order to meet the needs of the Library, current Collections Development work has had 
to rely on non-professionals to assist with certain collections (French materials, Young Adult print 
collections, young Children’s materials, and graphic novels), mainly due to time restrictions. 
Another professional librarian with formal collections development training and knowledge could 
contribute greatly in this area, providing more informed and evidence-based selection criteria.  
 

Technologies, particularly in the form of web- and cloud-based services, are becoming more and 
more embedded into the role and functions of public libraries, and their management requires 
dedicated and specific skills. As the Library’s inaugural position of Systems Support Coordinator 
(SSC) developed, this need for specialized skills and support became apparent, as the duties and 
responsibilities of the SSC grew well above the written job description for the position. In 
consultation with similar library systems with Systems Librarians, as well as the experience from 
the SSC position, the following key responsibilities were identified: 
 

I. ILS Specialist – The Library’s Integrated Library System (ILS) is unique software that 
governs all the holdings, purchases, transactions, settings, and reporting of the Library’s 
materials catalogue, as well as the circulation of materials by Library patrons. It is a 

Business Case -- Build Capacity and Increase Efficiencies - Systems Librarian and Community Librarian
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complex piece of software, and allows for a significant amount of customization. As the 
main catalogue search tool, the ILS also has to integrate with other library- and publishing-
industry software and platforms. Effective operations and troubleshooting of the ILS 
requires knowledge and experience of both the technical aspects of the software and how 
to apply it to specific library settings. A Systems Librarian will have the technical skills to 
ensure new products are compatible, and be able to troubleshoot issues with new and 
existing products. 
 

II. Coordinate eResources – Electronic resources (eBooks, online subject databases, 
eNewspapers, eMagazines, etc.) are a major component of library collections. Patrons 
now expect to have access to a wide variety of eResources, and they trust the Library to 
provide reliable materials to meet their needs. Maintaining these collections requires 
careful planning, budgeting, and knowledge of both the community and available 
products. A Systems Librarian would have the ability to make recommendations and 
decisions based on the needs of this organization. 
 

III. Library Website – A library’s website is a key tool for both staff and patrons, both in-
person and virtual, as it is the “public portal” to access library resources and information. 
In our current capacity, Library staff can make edits and minor changes to the website 
content, but more complex tasks or integrations require third-party services. As well, 
there is currently no one person responsible for maintaining all aspects of the website. A 
Systems Librarian would have the technical skills to maintain the website, as well as the 
professional foundations to understand the needs of library services and patron 
expectations. 

 

IV. Collect and Analyze Library Data – Library use data and statistics provide quantitative 
methods of evaluating library services. Data can be useful to evaluate programs and 
services, demonstrate value or successes, or help make decisions for long-range planning. 
At the current capacity, statistical analysis of SDG Library use is minimal. A Systems 
Librarian would have the professional knowledge to understand the needs of the Library 
and how the data could benefit decision-making beyond simply the required reporting 
figures. S/He would have the ability to correctly interpret and present data so that it can 
be used confidently in strategic planning.  
 

V. Awareness of New Services and Industry Trends – Public libraries are undergoing rapid 
change to respond and anticipate present and future community needs. As well, 
technologies change quickly, and current software, services and platforms need to be 
constantly reviewed to ensure they still meet the needs of the Library. A modern public 
library system requires informed and proactive decision-making by a specialist within the 
industry. A Systems Librarian would have the skills, experience and dedicated time to be 
able to provide this. 

 
Part 2 – Community Librarian 
 

Public libraries are more than just places. They are community hubs that focus on providing 
services and resources that meet the needs of their members and community residents, 
sometimes outside of traditional library settings. Community engagement allows the library to 
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build relationships with individuals, organizations and businesses, to deepen their understanding 
of the value of the library, and to strengthen the library’s understanding of community needs.  
 

In 2012, in conjunction with an organizational review, the Stormont, Dundas and Glengarry 
County Library Board recommended the creation of a new position, namely the Communications 
& Marketing Librarian, whose primary role was to “get the word out” about library services in 
SDG. The Board’s recommendation was approved by Council, and since that time, this position 
has been filled by two different individuals; for a short time while the current incumbent was on 
leave, a temporary full-time ‘Communications & Marketing Coordinator’ took on some of the in-
house marketing responsibilities of that position, reinforcing a growing awareness that there was 
simply too much work being placed on the professional librarian position itself.  
 

The Communications & Marketing Librarian has not really been able to engage as effectively with 
members of the community as is desired or needed, as having responsibility for updating website 
content, overseeing the procurement of certain technologies (ie. portable WiFi units/data plans, 
supervisors’ laptops and cell phones, makerspace kits and equipment) and coordinating (social) 
media posts and submissions has consumed a lot of time.  
 

Shifting the position – and emphasis -- of the Communications & Marketing Librarian to that of a 
Community Librarian would refocus the position to building and maintaining community 
relationships, promoting the value of the library beyond the walls of the branches, and 
developing programs and outreach that will increase awareness and use of the library. Core 
functions such as internal/external communications, market research and fundraising would still 
be crucial in the Community Librarian’s responsibilities, as well as professional and management 
aspects such as collections development, strategic planning, and advising the Director of Library 
Services. The Community Librarian position would also better reflect the importance of 
community engagement in promoting library services in SDG, thus supporting the needs of the 
current system.  
 

Implications/Risks: 
 

Adding the Systems Librarian (in replacement of the SSC) and changing the Communications & 
Marketing Librarian position to that of Community Librarian would provide benefits to the 
operations, by providing a clearer distribution of workloads and helping to fill in gaps in position 
responsibilities. More importantly, this would also benefit Library patrons. Increased capacity 
would allow the Library to better respond to the needs of SDG communities. It would also allow 
the Library to stay on top of technological changes, and ensure that we remain up-to-date with 
the direction that public libraries are going, while continuing to provide the best quality 
experience for current and future users.  
 

The risk of not making these recommended changes is that the SDG Library would continue to 
operate at status quo, and perceived inefficiencies would eventually result in a diminished library 
experience for patrons. Administration and core public services would continue to struggle due 
to a lack of capacity at the professional level, and with managing the technical/technological 
aspects the Library (ILS, website, eResources, etc.). Improvements and advancements in 
resources and website maintenance would continue to be completed ad hoc, rather than from 
the reliable coordination of a dedicated staff person. And, the Communications & Marketing 
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Librarian would continue to divide her time amongst communications, marketing, outreach, and 
administration, rather than focussing on relationship-building and an enhanced understanding 
of the needs of the community.  
 

Financial Analysis: 
 

 2020 2021 2022 2023 2024 

Systems Support Coordinator  
(Job Class 4) 

$56,648 $58,266 $59,885 $61,504 $63,123 

Systems Librarian (Job Class 6?) *$34,132 $63,300 $65,058 $66,816 $68,575 

* partial year 
 
*It should be noted that a new Systems Librarian would only be hired to start in early July, 2020. 
This would have the effect of substantially saving on staffing costs this year. In the interim, an 
internal shift in staffing has taken place, to appoint a current supervisory staff member (with the 
same Job Class as the SSC) to cover some of the work of the SSC position, while another internal 
candidate is being selected to temporarily fill in (at a lower rate) for the appointed staff member.  
 

There is no financial impact of changing the Communications & Marketing Librarian position to a 
Community Librarian. This would just be a change in the Job Description – rate of pay would 
remain the same. 
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Appendix I – Systems Support Coordinator Job Description 
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Appendix II – Systems Librarian Job Description (DRAFT) 

 
 

POSITION DESCRIPTION 

UNITED COUNTIES OF STORMONT, DUNDAS & GLENGARRY 

Title:  Systems Librarian Reports to:  Director of Library Services 

Department:  Library Services Grid Range: 6? (under review & pending 
CAO & Council approval) 

Date Approved:   Revised:   

 

POSITION PROFILE:   

Under the direction of the Director of Library Services, acts as Administrator for integrated 
library systems software, supports all electronic subscriptions, explores and expands the e-
services capacity of the Library system, and implements plans to build capacity of Library staff 
and the public to use e-services and technology tools.  

KEY DUTIES / RESPONSIBILITIES: 

Oversee the efficient operation of Technical Services processes, including acquisitions, 

cataloguing, interlibrary loans, exchanges, and maintenance of Library materials. Provide internal 

training and support to Library staff on ILS and technology-based services, using a “train the 

trainer” approach. 

Provide advanced troubleshooting for the Library’s technologies, including the Library’s current 

ILS and its discovery overlay(s), e-Book/e-Audiobook platform(s), electronic resources and 

subject databases, and access authentication management. 

Prepare detailed instructional manuals for the use of all Library technologies as well as 

cataloguing and processing procedures for a wide range of material types. 

Coordinate web content and provide website maintenance and updates. Analyse the Library’s 

website performance and identify improvements to ensure that the website is AODA-compliant, 

functional and informative for the public. 

Maintain records of electronic subscription products, including authentication methods, 

administrator logins and passwords, set-up and procedural documentation, and renewal dates. 

Research and test new products and services and make recommendations to the Director of 

Library Services to assist in decision-making regarding new directions in technology and the 

purchase of specific products. 

Manage the compilation of Library use statistics. Analyse key metrics to assist in the 

development and evaluation of the Library's long-range planning process. Provide 

information to drive annual planning to achieve Library's goals and objectives. Prepare reports 

and other information as needed. 
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Recommend strategic initiatives to promote and support the long-term viability of information 

provision and library service to the Director of Library Services, and assist in the development 

and implementation of Library policies regarding information services, e-services, and future 

integrated library systems. 

Remain current on library legislation, current public library trends, information technologies, 

cataloguing and collections issues. 

Assist with the recruitment, supervising, training and evaluating of staff. Evaluate and 

recommend staffing assignments. 

Responsible for collection development activities in designated areas. 

Participate in programs, attend workshops and courses which foster professional and/or 

technical sk i l l s  development where applicable and approved. 

Follow all Health & Safety policies and procedures and report any non-compliance or possible 

safety risks. 

Perform other duties as assigned, which may include acting as the “in-charge person” as required. 

WORK RELATIONSHIPS: 

Report to the Director of Library Services. Supervise the Technical Services staff. May also 

supervise placement students in professional or para-professional library studies. Interacts 

professionally with other Library staff and the public. Represent the SDG Library on selected 

internal or external committees and/or functions. 

WORK DEMANDS/STRESSES: 

Work is performed in accordance with SDG Library policies and procedures. Must be capable of 

advanced problem-solving and creative thinking. Has a solid understanding of the Library’s 

technology requirements, both internally and as a service provider to the Library’s clientele. Is a 

strategic thinker in a community service environment to ensure alignment of the Library’s vision 

and mission. Is adept at managing competing priorities and effectively works towards continual 

service improvement. 

EDUCATION/EXPERIENCE/APTITUDES: 

Possession of a Master’s degree in Library and Information Science (MLIS) from an ALA-

accredited university, with at least two years relevant experience. Additional formal education in 

computer science, including software engineering/information systems, is desirable. Knowledge 

of scripting languages necessary to create ILS and other library software enhancements. 

Demonstrated ability in Technical Services processes, delivery of electronic information, and 

integrated library systems administration required. Knowledge of public library legislation, current 

library services and trends, and information technologies. Exceptional analytical, communication, 

organizational, supervision and leadership skills, with the ability to operate in an online, networked 

environment. Ability to conduct in-depth technical training, taking into consideration varying 

degrees of comfort and ability. Strong customer service background and philosophy in order to 
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best serve the end user. Excellent organizational, communication, and interpersonal skills. 

Possession of a valid “Class G” driver’s license is required. 

SALARY RANGE & CLASSIFICATION: 

Non-union, permanent full-time position at 35 hours per week. Annual salary Range 6 as per 

Salary Grid. Full benefits. 

 

Note: This job description is meant to describe the general nature and level of the work being performed; 

it is not intended to be construed as an exhaustive list of the responsibilities, duties and skills required for 

the position. 
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Appendix III – Communications & Marketing Librarian Job Description  
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Appendix IV – Community Librarian Job Description (DRAFT) 

 

POSITION DESCRIPTION 

UNITED COUNTIES OF STORMONT, DUNDAS & GLENGARRY 

 
 

 

 

 

 

 

POSITION PROFILE: 
 

Under the general direction of the Director of Library Services, plans, implements and 

evaluates public services and programs, partner relationships and outreach activities that 

support the SDG Library's mission and goals. 

 
KEY DUTIES/RESPONSIBILITIES: 
 

Be responsible for the development, delivery and evaluation of programs, outreach and 

partnership opportunities with organizations, groups, agencies, businesses and other 

stakeholders to increase the use of library resources and services in response to the 

current and future needs of the community. 
 

Build relationships with individuals, community organizations and businesses to deepen 

their understanding of the value of libraries, and to strengthen the Library’s 

understanding of community needs. 
 

Assess library service and program needs via formal and informal market research 

methods.  
 

Research best practices for outreach and community work in public libraries. Identify 

community needs, trends and demographics, and develop a community engagement 

strategy.  
 

Coordinate the Library’s engagement activities at community events, and manage 

community-based initiatives to ensure that they meet community needs. 
 

Facilitate effective communication amongst staff and with partners to respond to the 

community’s evolving needs. Ensure consistent messaging about the Library system and 

its services across all communication platforms. Actively develop and maintain resources 

to support community outreach and partnership development. 
 

Seek opportunities to promote the Library through presentations to community organizations, 

Councils and service groups. Be the Library’s main liaison with its Friends of the Library 

groups. 
 

  Title: Community Librarian Reports to:  Director of Library 

Services 

Department: Library  Services Grid Range: 6 

 
Date Approved:    

R
e
v
i
s
e
d
:     
 
M
a
y 
2
0
1
5 
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Develop and implement the Library’s Volunteer and Fundraising strategies, and 

invigorate the Library's relationships with various community groups. 
 

Assist in the development and evaluation of the Library's long-range planning process, 

providing information to drive annual planning to achieve Library's goals and objectives. 

Prepare reports and other information as needed. 
 

Support the Systems Librarian in providing web content and implementing new virtual 

services. Assist the Director of Library Services in strategic activities that are intended to 

communicate the Library’s mission and goals. 

 

Remain current on library legislation and current public library trends. Research and develop 

potential new products and their positive impact on the Library and the community in 

anticipation of patron needs. 
 

Assist with the recruitment, supervising, training and evaluating of staff. Evaluate 

and recommend staffing assignments. 
 

Responsible for collection development activities in designated areas. 
 

Participate in programs, attend workshops and courses which foster professional 

and/or community development skills where applicable and approved. 
 

Follow all Health & Safety policies and procedures and report any non-compliance or any 
possible safety risks. 
 

Perform other duties as assigned, which may include acting as the “in-charge person” as 
required. 

 
WORK RELATIONSHIPS: 
 
Report to the Director of Library Services. Supervise the District Supervisors, Courier, and 
summer students regarding program/service delivery. Interact professionally with the public 
when presenting or coordinating workshops. Contact local educators, organizations and other 
Library systems for information and partnerships. Represent the SDG Library on selected 
internal or external committees and/or functions. 
 
WORK  DEMANDS/STRESSES: 

 

Work is performed in accordance with SDG Library policies and procedures. Must be able 
to work independently while developing and initiating communications to staff, volunteers 
and the public. Work is reviewed by the Director of Library Services through regular meetings 
and consultations to discuss schedules, plans, direction and duties. Use existing, and 
identify new resources that enhance communications. 
 
EDUCATION/EXPERIENCE/APTITUDES: 

 

Possession of a Master's degree in Library and Information Studies (MLIS) from an ALA-
accredited university, with at least two years’ relevant experience. Knowledge of community 
programs, outreach and partnership development principles, and experience with 
marketing and communication trends and technologies. Superior problem solving, 
t e a m - b u i l d i n g  and organizational skills. Strong written and oral communication skills 
to work effectively with staff and the public. Well-developed organizational, analytical and 
project management skills, including the ability to thoroughly review policies and procedures 
and to recommend changes as appropriate. Ability to work independently and with minimal 

Business Case -- Build Capacity and Increase Efficiencies - Systems Librarian and Community Librarian

Page 44 of 66



 

 
Systems Librarian and Community Librarian - Business Case Page 14 

supervision. Ability to represent the library and the Counties effectively in the community. 
Bilingualism (English/French) is considered an asset. Possession of a valid “ C l a s s  G ”  
driver's license is required. 

 
SALARY RANGE & CLASSIFICATION: 

 

Non-union, permanent full- time position at 35 hours per week. Annual salary Range 6 as 
per Salary Grid. Full Benefits. 
 
 
Note: This job description is meant to describe the general nature and level of the work being performed; 
it is not intended to be construed as an exhaustive list of the responsibilities, duties and skills required for 
the position. 
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Stormont, Dundas and Glengarry County Library Board 

 
 

COLLECTION DEVELOPMENT POLICY 
 
 
Policy level:  Library Board 
Author:  Director of Library Services 
Date of Formal Board Approval:  June 25, 2009 
First Approved:  June 25, 2009; amended March 21, 2013 
Policy number:  2009-05 
 
 

Purpose: 
 

• To guide staff in the acquisition of material that is of current interest 
and/or lasting value to existing or potential Library users. 

 
• To familiarize Library users with the principles upon which selection 

decisions are made for the Stormont, Dundas & Glengarry (SD&G) 
County Library collections. 

 
 

Philosophy: 

 
The development of collections for the Stormont, Dundas and Glengarry County 
Library is guided by the Library’s Mission Statement: 
 

“Our Mission is to be actively engaged and make a significant contribution 
to the social and economic success of the community by providing free, 
convenient and equitable access to information for all residents as well as 
programs and services that support creativity, imagination, innovation and 
entrepreneurism.”  
 

The collection taken as a whole will be an unbiased and diverse source of 
information, representing as many viewpoints as possible.  Subjects will cover 
sufficient depth and breadth to meet anticipated and expressed individual and 
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community needs.  Languages are provided in accordance with the information 
needs and reading interests of the community. 
 
Current and retrospective collections will: 
 

• Support literacy for all ages. 
• Provide an opportunity for personal enjoyment and enrichment. 
• Provide a wide range of resources, of varying points of view, for self-

development and lifelong learning. 
• Provide materials in the two official languages, English and French. 
• Support economic life of the community. 
• Support the cultural life and heritage of the United Counties of SD&G. 

 
Resource sharing is the cornerstone of county library service.  All SD&G County 
Library patrons have access to the collections through inter-branch loan, inter-
library loan, and through the regular exchange of materials between branches to 
refresh collections. 
 
 

Intellectual Freedom: 
 
Basic to the Library’s Collection Development Policy is the Canadian Library 
Association’s Position Statement on Intellectual Freedom and the Ontario Library 
Association’s position on Children’s Rights in the Public Library.   
 
It is the responsibility of the Library to guarantee and facilitate access to all 
expressions of knowledge and intellectual activity.  The Library will resist all 
efforts to limit the exercise of these responsibilities while recognizing the right of 
criticism by individuals and groups. 
 
The Library Board and all Library staff have a duty to uphold these principles.  
Selection of material will not be curtailed by any anticipated approval or 
disapproval by individuals or groups within the community. 
 
The Library complies with laws enacted at all levels of government; it does not 
collect material that has been designated obscene or pornographic under the 
Criminal Code of Canada, or has been banned by the courts. 
 
 

Responsibility for Selection Activities: 

 
While overall responsibility for Library collections rests with the Stormont, 
Dundas and Glengarry County Library Board, the responsibility for the selection 
of materials is vested in the office of the Director of Library Services which 
delegates this professional activity to qualified and knowledgeable resource staff. 
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Selection Criteria: 
 
Selection of materials and resources for the SD&G County Library is undertaken 
by professional staff that has undergone specific education and training in the 
skills of library resource selection.  A range of objective measures and standards, 
including the policies of the SD&G County Library Board, are applied when 
selecting resources.  Some or all of the following criteria may be pertinent to 
selecting any specific item: 
 
General Criteria: 
 

• Anticipated or expressed needs and interests of the community. 
• Comments of critics, reviewers and the public. 
• Relationship to the existing collection. 
• Strengths and weaknesses of the existing collection. 
• Budgetary considerations. 
• Suitability of physical form for library use. 
• Suitability of subject, style and reading level for the intended audience. 
• Popular demand and current trends. 
• Physical limitations of the buildings. 
• Availability of materials at other libraries. 

 
Content Criteria: 
 

• Authority 
• Comprehensiveness 
• Skill, competence, and purpose of author. 
• Reputation and/or significance of the author/illustrator/publisher. 
• Objectivity 
• Consideration of the work as a whole 
• Clarity, accuracy and logic of presentation. 
• Timeliness of information. 
• Canadian content or perspective. 
• Technical characteristics of the resource. 
• Representation of diverse points of view. 
• Vitality and originality. 
• Artistic presentation and/or experimentation. 
• Sustained interest.  
• Insight into the human or social condition. 
• Importance as a record of the times. 
• Relevance and use of the information. 
• Effective characterization. 
• Authenticity of history or social setting. 
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Placement of materials and resources is solely at the discretion of the SD&G 
County Library. 
 
The Library must balance the demand for availability of popular and recreational 
material with the responsibility to build appropriately comprehensive collections 
to meet the many and varied information needs of its users. 
 
 

Selection Tools: 
 
To find materials which meet the selection criteria, the Library makes use of 
various resources.  Since it is not possible for the professional Library staff to 
personally read and review the large number of books published annually, certain 
sources are used to facilitate the selection process.  Standard reviewing tools 
such as professional journals are the primary source for authoritative information 
about current material.  Selections are also made from publishers’ 
announcements of forthcoming materials.  By keeping up-to-date on what is 
making news, the Library attempts to anticipate demand for certain subjects.  
Making use of circulation statistics, surveys, and customer requests help to 
determine the strengths and weaknesses of the collection.  
 
 

Electronic Resources: 

 
For the purposes of this policy, “electronic resources” refers to those “materials” 
that are available via computer telecommunications links and include: 
 

• Web sites (open access, full-text, bibliographic) 
• Electronic journals 
• Streamed videos 
• Current awareness tools 
• Data files 

 
All resources being considered for purchase/inclusion in the Library’s collection 
will be measured using the following criteria: 
 

• Is additional software/hardware required for use and at what cost? 
• Is funding available? 
• Is the site well organized and easy to use? 
• Are graphics and images relevant? 
• Is the content scholarly? 
• Is the content accurately reflected by tables of contents/menus? 
• Is the source authoritative? 
• Is there clear evidence of regular site maintenance/updating? 
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• Are sites linked to a gateway reflective of the stated purpose of the 
gateway? 

• Is there contact information for copyright/license holders? 
• If a search engine is incorporated into the site, is it easy to use and does 

it allow keyword searching (preferably Boolean)? 
• Is the site reliable, i.e. usually available; infrequent changes in URL; are 

the revisions/changes to the site genuine enhancements? 
 
 

Duplication of material: 
 
Multiple copies of materials are purchased in response to user demand as 
evidenced by the number of reserves, anticipated popularity, repeated requests 
and monitoring of the collection. 
 
 

Lifelong Learning: 
 
The Library supports lifelong learning for all ages.  It is the responsibility of 
institutions engaged in formal education to provide materials which support their 
curricula.  The Library collection may meet some of the needs of school curricula, 
but this is not a primary reason for selection. 
 
 

Canadian Materials: 

 
The Library recognizes its responsibility to make Canadian materials available to 
the public, and endeavours to develop a collection which represents significant 
local and Canadian authors, artists, film makers and composers. 
 
Making a wide variety of Canadian materials available to the general public is an 
important role of the Library. 
 
 

Local History: 
 
Materials regarding the history of the United Counties of SD&G will be collected. 
 
 

New Formats: 

 
New formats will be considered for purchase as demand and use dictates.  Some 
resources are purchased in several formats in order to serve all members of the 
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community.  Availability of format, cost per item and the SD&G County Library’s 
ability to acquire and handle the resource will be factors in determining when a 
new format will be collected.  Similar considerations will influence the decision to 
delete a format from the collection. 
 
 

Types of Collections: 
 
Neighbourhood Libraries (Basic Collection) 
 
Neighbourhood Libraries provide a basic collection of information, cultural, 
learning and leisure resources for the general public in the immediate 
neighbourhood.  The collection emphasizes popular resources, items which 
provide a general overview, and materials to support childhood literacy and 
learning.  Greater needs beyond this definition are delivered through the 
Resource Libraries. 
 
The size of the collection varies in number of items.  Catchment area is the 
immediate neighbourhood. 
 

Resource Libraries (Comprehensive Collection) 
 
Resource Libraries provide collections that support the information, cultural, 
learning and leisure resources for the general public.  The Library provides a 
balanced collection of general and advanced knowledge, popular resources and 
resources to support childhood literacy and learning.  In SD&G County, Resource 
Libraries are the best source of information for learning and information from birth 
throughout life. 
 
The size of the collection is greater in terms of number of items, and reflects 
capacity limits of the Resource Library.  Catchment area is the local community 
as well as the entire SD&G County. 
 
 

Access to the Collection: 
 
SD&G County Library provides all members of the community with access to 
information and collections.  Parents/guardians are responsible for supervising 
the choice of resources to minors.  No item will be excluded from the collection 
solely because it may come into the possession of a minor.  The SD&G Internet 
Use Policy provides a framework for Internet use. 
 
Due to acquisition agreements, access to CNIB Talking Books is limited to 
patrons who have difficulty reading print due to a visual, physical or learning 
disability. 
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Deselection of Resources: 
 
Deselection is a vital part of building and maintaining a living and responsive 
collection.  Selected resources are regularly assessed for their condition, 
accuracy, currency and performance.  The withdrawal of resources from any 
collection is an integral, formal process conducted by knowledgeable staff as a 
necessary means to manage the collection’s vitality, scope and size.  Material of 
local historical importance and interest is retained where the content has 
enduring worth. 
 
The following criteria are considered during the deselection process: 
 

• Frequency of circulation 
• Timeliness 
• Accuracy 
• Physical condition 
• Availability of other copies. 

 
 

Non-Endorsement of Content: 

 
Selection of a resource for the collection does not constitute endorsement by the 
SD&G County Library of either the content or viewpoint. 
 
 

Exclusion from Selection: 
 
SD&G County Library does not acquire resources that violate the Criminal Code 
definition of “obscene material”, “seditious material” or “hate propaganda” and the 
case law interpreting those provisions, including the application of The Canadian 
Charter of Rights and Freedoms. 
 
 

Gifts and Donations: 
 
See the Library’s Donations, Sponsorships, and Fundraising Policy for details. 
 
 

User Requests: 
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Library users may place formal requests for the purchase of specific resources. 
Decisions will be in accordance with the selection criteria. 
 

Reconsideration of Materials: 
 
The SD&G County Library believes that a vital society encourages members of 
its community to actively participate in an open exchange of ideas and opinions.  
Professional staff consequently strives to provide the widest possible range of 
resources within the SD&G County Library. 
 
The content or manner of expressing ideas in material that is purposely selected 
to fill the needs of some Library users, may, on occasion, be considered to be 
offensive by other Library users.  The Library recognizes the right of any 
individual or group to reject library material for personal use, but does not accord 
to any individual or group the right to restrict the freedom of others to make use 
of the same material. 
 
Library users who object to materials located in the collection are asked to 
complete a written request for the reconsideration of the materials.  Request 
forms are available for this purpose at all Library branches. 
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Stormont, Dundas and Glengarry County Library Board 

 
COLLECTION DEVELOPMENT POLICY 

 
 
Policy level:  Library Board 
Author:  Director of Library Services 
Date of Formal Board Approval:  June 25, 2009 
First Approved:  amended March 21, 2013; revised March 12, 2020 
Policy number:  2009-05 
 

 

Purpose: 
 

• To guide staff in the acquisition of material that is of current interest 
and/or lasting value to existing or potential Library users. 

 
• To familiarize Library users with the principles upon which selection 

decisions are made for the Stormont, Dundas and & Glengarry County 
(SDG) Library collections. 

 

Philosophy: 

 
The development of collections for the Stormont, Dundas and Glengarry County 
Library is guided by the Library’s Mission Statement: 
 

Connect. Create. Explore.  
 

The collection taken as a whole will be an unbiased and diverse source of 
information, representing as many viewpoints as possible.  Subjects will cover 
sufficient depth and breadth to meet anticipated and expressed individual and 
community needs.  Languages are provided in accordance with the information 
needs and reading interests of the community. 
 

Current and retrospective collections will: 
 

• Support literacy for all ages. 
• Provide an opportunity for personal enjoyment and enrichment. 
• Provide a wide range of resources, of varying points of view, for self-

development and lifelong learning. 
• Provide materials in the two official languages, English and French. 
• Support economic life of the community. 
• Support the cultural life and heritage of the United Counties of Stormont, 

Dundas and & Glengarry. 
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Resource sharing is the cornerstone of county library service.  All SD&G County 
Library patrons have access to the collections through inter-branch loan, inter-
library loan, and through the regular exchange of materials between branches to 
refresh collections. 
 

Intellectual Freedom: 
 
Basic to the Library’s Collection Development Policy is the Canadian Federation 
of Library Associations’ Position Statement on Intellectual Freedom and 
Libraries, and the Ontario Library Association’s Position on Children’s Rights in 
the Public Library.   
 

It is the responsibility of the Library to guarantee and facilitate access to all 
expressions of knowledge and intellectual activity.  The Library will resist all 
efforts to limit the exercise of these responsibilities while recognizing the right of 
criticism by individuals and groups. 
 

The Library Board and all Library staff have a duty to uphold these principles.  
Selection of material will not be curtailed by any anticipated approval or 
disapproval by individuals or groups within the community. 
 

The Library complies with laws enacted at all levels of government; it does not 
collect material that has been designated obscene or pornographic under the 
Criminal Code of Canada, or has been banned by the courts. 
 

Responsibility for Selection Activities: 

 
While overall responsibility for Library collections rests with the Stormont, 
Dundas and Glengarry County Library Board, the responsibility for the selection 
of materials is vested in the office of the Director of Library Services which 
delegates this professional activity to qualified and knowledgeable resource staff. 
 

Selection Criteria: 
 
Selection of materials and resources for the SD&G County Library is undertaken 
by professional staff that has undergone specific education and training in the 
skills of library resource selection.  A range of objective measures and standards, 
including the policies of the Stormont, Dundas and & Glengarry County Library 
Board, are applied when selecting resources.  Some or all of the following criteria 
may be pertinent to selecting any specific item: 
 

General Criteria: 
• Anticipated or expressed needs and interests of the community. 
• Comments of critics, reviewers and the public. 
• Relationship to the existing collection. 
• Strengths and weaknesses of the existing collection. 
• Budgetary considerations. 
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• Suitability of physical form for library use. 
• Suitability of subject, style and reading level for the intended audience. 
• Popular demand and current trends. 
• Physical limitations of the buildings. 
• Availability of materials at other libraries. 

 

Content Criteria: 
 

• Authority 
• Comprehensiveness 
• Skill, competence, and purpose of author. 
• Reputation and/or significance of the author/illustrator/publisher. 
• Objectivity 
• Consideration of the work as a whole 
• Clarity, accuracy and logic of presentation. 
• Timeliness of information. 
• Canadian content or perspective. 
• Technical characteristics of the resource. 
• Representation of diverse points of view. 
• Vitality and originality. 
• Artistic presentation and/or experimentation. 
• Sustained interest.  
• Insight into the human or social condition. 
• Importance as a record of the times. 
• Relevance and use of the information. 
• Effective characterization. 
• Authenticity of history or social setting. 

 
Placement of materials and resources is solely at the discretion of the SD&G 
County Library. 
 

The Library must balance the demand for availability of popular and recreational 
material with the responsibility to build appropriately comprehensive collections 
to meet the many and varied information needs of its users. 
 

Selection Tools: 
 
To find materials which meet the selection criteria, the SDG Library makes use of 
various resources.  Since it is not possible for the professional Library staff to 
personally read and review the large number of books published annually, certain 
sources are used to facilitate the selection process.  Standard reviewing tools 
such as professional journals are the primary source for authoritative information 
about current material.  Selections are also made from publishers’ 
announcements of forthcoming materials.  By keeping up-to-date on what is 
making news, the Library attempts to anticipate demand for certain subjects.  
Making use of circulation statistics, surveys, and customer requests help to 
determine the strengths and weaknesses of the collection.  
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Electronic Resources: 

 
For the purposes of this policy, “electronic resources” refers to those “materials” 
that are available via computer telecommunications links and include: 
 

• Web sites (open access, full-text, bibliographic) 
• Electronic journals 
• Streamed videos 
• Current awareness tools 
• Data files 

 

All resources being considered for purchase/inclusion in the Library’s collection 
will be measured using the following criteria: 
 

• Is additional software/hardware required for use and at what cost? 
• Is funding available? 
• Is the site well organized and easy to use? 
• Are graphics and images relevant? 
• Is the content scholarly? 
• Is the content accurately reflected by tables of contents/menus? 
• Is the source authoritative? 
• Is there clear evidence of regular site maintenance/updating? 
• Are sites linked to a gateway reflective of the stated purpose of the 

gateway? 
• Is there contact information for copyright/license holders? 
• If a search engine is incorporated into the site, is it easy to use and does 

it allow keyword searching (preferably Boolean)? 
• Is the site reliable, i.e. usually available; infrequent changes in URL; are 

the revisions/changes to the site genuine enhancements? 
 

Duplication of material: 
 
Multiple copies of materials are purchased in response to user demand as 
evidenced by the number of reserves, anticipated popularity, repeated requests 
and monitoring of the collection. 
 

Lifelong Learning: 
 
The Library supports lifelong learning for all ages.  It is the responsibility of 
institutions engaged in formal education to provide materials which support their 
curricula.  The Library collection may meet some of the needs of school curricula, 
but this is not a primary reason for selection. 
 

Canadian Materials: 
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The SDG Library recognizes its responsibility to make Canadian materials 
available to the public, and endeavours to develop a collection which represents 
significant local and Canadian authors, artists, film makers and composers. 
 

Making a wide variety of Canadian materials available to the general public is an 
important role of the Library. 
 

Local History: 
 
Materials regarding the history of the United Counties of Stormont, Dundas and & 
Glengarry will be collected. 
 

New Formats: 

 
New formats will be considered for purchase as demand and use dictates.  Some 
resources are purchased in several formats in order to serve all members of the 
community.  Availability of format, cost per item and the SD&G County Library’s 
ability to acquire and handle the resource will be factors in determining when a 
new format will be collected.  Similar considerations will influence the decision to 
delete a format from the collection. 
 

Types of Collections: 
 

Neighbourhood Libraries Branches (Basic Collection) 
 

Neighbourhood Libraries branches provide a basic collection of information, 
cultural, learning and leisure resources for the general public in the immediate 
neighbourhood.  The collection emphasizes popular resources, items which 
provide a general overview, and materials to support childhood literacy and 
learning.  Greater needs beyond this definition are delivered through the 
Resource Libraries branches. 
 

The size of the collection varies in number of items.  Catchment area is the 
immediate neighbourhood. 
 

Resource Libraries Branches (Comprehensive Collection) 
 

Resource Libraries provide collections that support the information, cultural, 
learning and leisure resources for the general public.  The Library provides a 
balanced collection of general and advanced knowledge, popular resources and 
resources to support childhood literacy and learning.  In SD&G County, Resource 
Libraries branches are the best source of information for learning and information 
from birth throughout life. 
 

The size of the collection is greater in terms of number of items, and reflects 
capacity limits of the Resource Library.  Catchment area is the local community 
as well as the entire SD&G Countyies. 
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Access to the Collection: 
 
SD&G County Library provides all members of the community with access to 
information and collections.  Parents/guardians are responsible for supervising 
the choice of resources to minors.  No item will be excluded from the collection 
solely because it may come into the possession of a minor.  The SD&G Library’s  
Internet Use Policy provides a framework for Internet use. 
 

Due to acquisition agreements, access to CNIB Talking Books is limited to 
patrons who have difficulty reading print due to a visual, physical or learning 
disability. 
 

Deselection of Resources: 
 
Deselection is a vital part of building and maintaining a living and responsive 
collection.  Selected resources are regularly assessed for their condition, 
accuracy, currency and performance.  The withdrawal of resources from any 
collection is an integral, formal process conducted by knowledgeable staff as a 
necessary means to manage the collection’s vitality, scope and size.  Material of 
local historical importance and interest is retained where the content has 
enduring worth. 
 

The following criteria are considered during the deselection process: 
 

• Frequency of circulation 
• Timeliness 
• Accuracy 
• Physical condition 
• Availability of other copies. 

 

Non-Endorsement of Content: 

 
Selection of a resource for the collection does not constitute endorsement by the 
SD&G County Library of either the content or viewpoint. 
 

Exclusion from Selection: 
 
The SD&G County Library does not acquire resources that violate the Criminal 
Code definition of “obscene material”, “seditious material” or “hate propaganda” 
and the case law interpreting those provisions, including the application of The 
Canadian Charter of Rights and Freedoms. 
 

Gifts and Donations: 
 
See the Library’s Donations, Sponsorships, and Fundraising Policy for details. 
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User Requests: 
 
Library users may place formal requests for the purchase of specific resources. 
Decisions will be in accordance with the selection criteria. 
 

Reconsideration of Materials: 
 
The SD&G County Library believes that a vital society encourages members of 
its community to actively participate in an open exchange of ideas and opinions.  
Professional staff consequently strives to provide the widest possible range of 
resources within the SD&G County Library. 
 

The content or manner of expressing ideas in material that is purposely selected 
to fill the needs of some Library users, may, on occasion, be considered to be 
offensive by other Library users.  The Library recognizes the right of any 
individual or group to reject library material for personal use, but does not accord 
to any individual or group the right to restrict the freedom of others to make use 
of the same material. 
 

Library users who object to materials located in the collection are asked to 
complete a written request for the reconsideration of the materials.  Request 
forms are available for this purpose at all Library branches. 
 
 
 
Related Documents:  
 
Canadian Federation of Library Associations. Statement on Intellectual Freedom and 
 Libraries 
Ontario Library Association.  Children’s Rights in the Public Library 
SDG Library. 2012-11-01 - Donations, Sponsorships and Fundraising Policy 
SDG Library. 2009-02 - Internet Use Policy 
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Communications & Marketing Plan 2020 

Project and Description Objective(s) Timeframe 
Measurable 
Outcome(s) 

Completed? 

Annual Projects 

Navigator Program Guides 

• Spring/Summer 2020 

• Fall 2020 

• Winter 2021 

• Share stories, information and 
programming about the Library. 

• Increase online availability and 
distribution (decrease printing). 

• Continue to encourage 
collaboration and contribution 
from staff, partners, volunteers, 
and patrons. 

• Spring/Summer –
April  

• Fall – August  

• Winter – December 

• Majority of feedback 
from staff and patrons 
is positive. 

• Increase in online use. 

• Variety of contributors 
in each issue. 

 

□ Spring/Summer 2020 

□ Fall 2020 

□ Winter 2021 

SDG Reads 

• Co-lead planning committee 
to plan activities and final 
event 

• Coordinate author and title 
selection – liaison between 
Library and author 

• Improve VIP (fundraiser) 

• Encourage literacy across SDG. 

• Promote Canadian authors. 

• Engage SDG residents in Library 
and reading programs.  

• Encourage collaboration amongst 
staff. 
 

• Author selection – 
February-March  

• Preparations for 
launch – March-May 

• Program planning 
and promotion – 
May-October 

• Final event – October 

• 90% of participants 
satisfied with the 
program. 

• Continued growth of 
program through 
increased 
participation. 

• Continued 
participation from 
staff.  

□ Author Selection 

□ Launch 

□ Promotion 

□ Final Event 

Juvenile Author Visit 

• Plan an author visit, 
targeted for grades 3-6 

 

• Engage young patrons in fun, 
interactive, literacy-based 
activities. 

• Promote Library system as a 
whole. 

• Develop partnerships with other 
library systems, local schools 
and/or groups. 

• Confirm author – 
February 

• Program planning – 
February-June 

• Author visit – June 

• Positive feedback from 
participants. 

• Observe engagement 
during program. 

• Request for program. 

• Minimum of 30 
participants. 

□ Author Selection 

□ Program Planning 

□ Author Visit 
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Project and Description Objective(s) Timeframe 
Measurable 
Outcome(s) 

Completed? 

Annual Projects 

Community Presentations 

• Engage with community 
organizations 

• Prepare and deliver 
presentations to local 
councils 

• Build awareness of the Library and 
its services among public, 
stakeholders and partners. 

• Target specific markets for 
presentations. 

• Coordinate 
engagement 
activities Spring & 
Fall 

• Deliver local council 
presentations – 
March & 
September 

• Increased support from 
stakeholders and public. 

• Increased awareness of 
the Library through 
added membership and 
visitors. 

• Undertake six events 
throughout the year. 

 

□ Community Group 

Presentations 

□ Local Council 

Presentations 

Community Outreach 

• Coordinate ‘Pop Up Library’ 
activities 

• Review and refresh activity 
as required 

• Build awareness of the Library and 
its services among public, 
stakeholders and partners. 

• Target specific markets for 
outreach. 

• Offer a Library experience that 
showcases services and builds 
awareness. 

• Ensure outreach activities are 
quality Library experiences. 

• Review and plan 
outreach – March-
May 

• Coordinate ‘Pop Up 
Library’ – Year-
round 

• Increased awareness of 
the Library through 
added memberships 
and visitors to the ‘Pop 
Up Library’. 

• Visitors to the ‘Pop Up 
Library’ are engaged. 

• Receive requests for the 
‘Pop Up Library’. 

• Positive feedback from 
the public. 

□ Plan ‘Pop Up Library’ 

Experience 

□ 2020 ‘Pop Up 

Library’ Schedule 

Other System-Wide 
Promotions/Programs 

• Coordination of other 
system-wide initiatives such 
as: Canadian Library 
Month/Ontario Public 
Library Week, Read for 15, I 
Read Canadian, Freedom to 
Read Week, Summer 
Reading Club, Food for Fines, 
Maker Month, etc. 

• Promote fun, literacy-based 
programs to the public. 

• Engage with the public. 

• Build awareness of the Library. 

• Use programs to connect with in-
person and virtual visitors. 

• Year-round 

• Positive feedback from 
staff and patrons. 

• Engagement noted 
through social media 
and in branch. 
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Project and Description Objective(s) Timeframe 
Measurable 
Outcome(s) 

Completed? 

Annual Projects 

Volunteer Engagement 

• Coordinate Volunteer 
Appreciation event 

• Build relationships with 
volunteers 

• Demonstrate appreciation for all 
volunteers in a consistent manner. 

• Encourage community members to 
volunteer with the Library. 

• Build engagement and awareness 
of the Library. 

•  Plan Volunteer 
Appreciation Event 
– April 

•  Engage with 
volunteers across 
the Library – year-
round 

• Broad representation of 
volunteers at event. 

• Increase in volunteers 
in the system. 

• Staff are content with 
the volunteers 
available. 

□ Volunteer 

Appreciation Event 

Annual Report 

• Prepare Annual Report 
document 

• Illustrate important information 
and statistics on Library usage. 

• Make information accessible and 
easy to use for the public, 
stakeholders and staff.  

•  Draft report - May  

•  Report to the 
Board - June 

• Positive feedback from 
public, stakeholders and 
staff. 

□ Draft Report 

□ Report to the Board 

Library Signage 

• Review and update of Library 
signage 

 

• Update signage to new branding. 

• Ensure signage gives clear 
directions. 

•  Multi-year 
• Complete signage 

update within allocated 
budget. 

□ Undertake Signage 

Inventory 

□ Complete Signage 

Design 

Little Free Library 

• Establish additional Little 
Free Library book houses in 
SDG 

• Provide alternative access point 
for reading materials in SDG. 

• Develop partnership with 
community members/groups. 

•  Choose location 
and develop 
partner(s) – 
April/May  

•  Install and stock 
book house – 
June/July 

• Request for addition 
book houses. 

• Positive feedback from 
community. 

• Volunteer steward(s) 
found. 

• Book house used by 
community. 

□ Location Chosen 

□ Partnerships Formed 

□ Book House 

Installed 
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Project and Description Objective(s) Timeframe 
Measurable 
Outcome(s) 

Completed? 

Deferred Projects 

Fundraising Strategy 

• Research fundraising 
strategies for public libraries 
and non-profits 

• Prepare and implement 
strategy 

• Provide additional funding to 
support the Library. 

• Create consistent messaging and 
processing for fundraising 
activities. 

• Provide accessible opportunities 
for the public to support the 
Library financially. 

•  Research – March-
May 

•  Prepare strategy – 
June-August 

•  Implementation – 
September-
December 

• Meet budgeted 
fundraising goal. 

 

□ Research 

Fundraising 

□ Prepare Strategy 

□ Implement Strategy 

User Experience Study 

• Coordinate user experience 
evaluation 

• Gain a better understanding of 
patrons’ use, needs and 
satisfaction with the Library. 

• Use information to make positive 
changes. 

•  Create evaluation 
tool – March 

•  Promote and 
distribute survey – 
April-May 

•  Analyze & report 
results – June/July 

• Meet target satisfaction 
goals. 

• Have a representative 
sample of respondents. 

□ Create Survey Tool 

□ Promote and 

Distribute Survey 

□ Analyze Results 

□ Report Results 

Value Marketing Campaign / 50th 
Anniversary Celebration 

• Develop an innovative and 
on-trend marketing 
campaign to celebrate the 
Library’s 50th Anniversary 

• Increase awareness of the value of 
the Library in the community. 

• Celebrate the Library and all it 
offers. 

•  Research campaign 
ideas – July-
September 

•  Begin coordinating 
campaign – 
October-December 

•  Celebrations 2021 

• Increased engagement 
with the public. 

• Create a “talked about” 
campaign (innovative 
and on-trend). 

• Library is recognized as 
a valuable contribution 
to the community. 

□ Research Ideas 

□ Prepare Campaign 

Plan 

 

Project and Description Objective(s) Timeframe 
Measurable 
Outcome(s) 

Completed? 
New Projects 

cloudLibrary Marketing 
Campaign 

• Coordinate marketing 
campaign for new 
eBook/eAudiobook platform 

• Build awareness of the new 
eBook/eAudiobook platform and 
its benefits. 

• Ease any concerns with change in 
platform. 

• Promote use of 
eBooks/eAudiobooks. 

•  Prepare marketing 
materials – February 

•  Update website – 
February/March 

•  Promote – February 
on 

• Positive feedback from 
patrons. 

• Buy in from staff and 
patrons. 

• Increased use of 
platform. 

□ Create Materials 

□ Update Website 
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Project and Description Objective(s) Timeframe 
Measurable 
Outcome(s) 

Completed? 
New Projects 

Courier Truck Branding 

• Wrap the new courier truck  
• Build awareness of the Library 

with “mobile billboard”. 

•  Design and 
preparation – 
February 

•  Installation – Spring 

• Awareness and 
feedback from public. 

□ Design Work 

□ Installation of Wrap 

Resident Survey 

• Gather current and valid 
market research on SDG 
residents 

• Create neighbourhood 
profiles for branches 

• Better understand and respond to 
the needs of SDG residents. 

• Understand why some people do 
not use the Library. 

• Provide data to help plan 
programs and services. 

•  Create evaluation 
tool – July/August 

•  Promote and 
distribute survey – 
September/October 

•  Analyze & report 
results – 
November/December 

• Have a representative 
sample of respondents. 

• Create usable 
documents for Library 
planning. 

□ Create Survey Tool 

□ Promote and 

Distribute Survey 

□ Analyze Results 

□ Report Results 

Library on Wheels 

• Create a plan and pilot ‘Pop 
Up’ branches 

• Provide alternative access to 
Library and information resources. 

• Test the market for the need for 
‘Pop Up’ branches. 

• Reach new audiences. 

• Build awareness of Library. 

•  Create and 
coordinate ‘Pop Up’ 
branch idea – 
April/May 

•  Launch ‘Pop Up’ 
branch – Summer 

• Number of visitors. 

• Number of new 
members. 

• Feedback from visitors. 

• Request for more 
“events”. 

□ Create Plan 

□ Undertake ‘Pop Up’ 

Branch 

March Break Event 

• System-wide march break 
activity 

• Provide an activity that 
encourages patrons from all 
branches to participate. 

• Promote Library as a whole. 

• Reach new audiences. 

•  Book program – 
January 

•  Promote program – 
February-March 

•  Program – March 

• Positive feedback from 
participants. 

• Observe engagement 
during program. 

• Request for program. 

• Minimum of 30 
participants. 

• Participants from a 
variety of branches 

□ Book program 

□ Create and Promote 

Program 

□ Program 
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