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Message from the Director of Library Services
By Karen Franklin

In spite of all indications that COVID-19 was on the wane in 2022, the effects of the global
pandemic still had a significant impact on SDG Library services, most particularly within our human
resource capacities. Like many organizations, key professional roles, such as the Community
Librarian and Systems Librarian positions, were vacant for most of the year. There were also
several “holes” that emerged within our customer service levels, which | am proud to say were filled
by our dedicated branch staff. In spite of this, the Library was successful in the development of two
important organizational documents — our new_2022-2026 Strategic Plan, published in June, 2022,
followed by a consultant-led Service Delivery Review, published in December. The Review made a
total of 20 recommendations in the areas of: organization, staffing and succession; public programs
and services; policies and procedures; networking and communications; branches and facilities;
technology; and governance. While the Strategic Plan gives us aspirational “blue sky” goals to aim
for over the next 4-5 years — and a new Vision, Mission, and set of Values — the Review took a hard
look at how our Library has been operating, providing us with areas to focus on in terms of making
improvements. Some of what we saw in the Review was hard to accept, let alone act upon, but | am
confident that, with our new strategic goals to guide us over the next few years, we will be able to
either make the recommended changes, or create new paths forward, to ensure that the SDG
Library is a vibrant, welcoming public institution for our residents to “Connect. Create. Explore.”
And, as one of our staff has stated, “we try to make people feel the Library is theirs.”
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